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SUMMARY OF KEY ISSUES FROM PREVIOUS UPR CYCLES

Implement the UN Guiding Principles on Business and Human Rights: Implementing the United Nations “Protect, 
Respect and Remedy” Framework to guarantee labour and land rights (Kenya);

Adopt a National Action Plan for Business and Human Rights, building on the Guiding Principles on Business and 
Human Rights (Norway);

NATIONAL FRAMEWORK

Laws and legal frame work that govern the sector. 

•	 1995 Constitution of the Republic of Uganda

•	 Land Acquisition Act, 1965

•	 Land Act, Cap. 227

•	 National Local Content Policy

•	 Mining Act 2003

•	 The Petroleum (Exploration, Development and Production) Act (2013) 

•	 Petroleum (EDP) (National Content) Regulations, (2016)

•	 The Workforce Skills Development Strategy and Plan (WSDSP)

•	 Skilling Uganda Strategy

•	 National Oil and Gas Talent Registry

•	 Public Finance Management Act
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CHALLENGES IMPACT

1. Delays in compensation of Project Affected Persons. 
While cut-off dates for use of land demarcated for the 
construction of oil and gas related developments are 
issued much earlier, the compensation do take long 
over due to be paid to the affected communities. For 
instance, the cut-off date for EACOP was issued in April 
2019, to date, project affected persons have not received 
any compensation award for their land that is going to 
be affected by the construction of the pipeline despite 
several promises of payment from EACOP representatives. 
Over two years since the land evaluation process for the 
project, there is no indication of when compensation of 
PAPs will be paid. To make matters worse, many of these 
PAPs have since not used their land for farming out of 
fear that doing so would result in them not receiving their 
compensation award.
 Unfortunately, communication from the oïl companies 
and government to PAPs allowing them to continue 
using their land before compensation only come much 
later when communities’ livelihoods had been affected 
by hunger, poverty among others

1. Delays in compensation has resulted in communities’ 
loss of livelihoods thus resulting in more hunger, 
poverty.

2. Lack of Transparency and Accountability in the 
extractives sector. While Article 41 of the Constitution 
guarantees citizens the right of access to information, 
the extractives sector in Uganda has consistently been 
shrouded by a secrecy culture by government and private 
investors who have excluded host communities and 
the general citizenry from accessing information about 
contracts, taxes and other forms of revenue.

2.  The absence of transparency and accountability 
in the sector has affected a multitude of other rights 
of Ugandan citizens especially host communities, 
including economic, social, cultural and civil rights. 
Economically, citizens have been denied their rightful 
benefits and gains from resources; socially, they have 
not been involved in important decisions relating to 
access, management and use of resources and further 
they may not participate in affairs related to the 
resources that accrue from the sector due to a lack of 
transparency and accountability.
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3. Limited participation of nationals in the sector  : 
Participation of Ugandans in employment and other 
opportunities in the oil and gas sector was still low due 
to highly specialized skills and technology required by 
the industry.   Whereas the sector has the potential to 
create employment opportunities for Ugandans, it is 
unfortunate that nationals have been left out from equally 
benefitting from the sector as a result of discriminative 
policies and practices established by government and 
private investors.

3. This means that women are less likely to benefit 
from the sector as the benefits that accrue from the 
extractives sector such as compensation, employment 
opportunities have remained a preservative for 
predominantly men compared to women.

4. Limited involvement of special interest groups 
especially women, PWDs, youth in the extractives 
sector. Uganda’s oil and gas sector is predominantly 
dominated by men and benefits tend to accrue to them. 
The National Local Content Policy for the Petroleum 
Sub-sector in Uganda (2018) in its situation analysis 
indicates that the participation of Uganda women in the 
oil and gas industry, though important and necessary for 
equitable socio-economic development is still low due to 
highly specialized skills and technology required by the 
industry. It also highlights that women entrepreneurship 
is also constrained by socio-cultural, family and economic 
barriers impeding the growth of their enterprises, 
including those in the oil and gas industry.

4. Special interest groups e.g. youth and women 
have been side-lined from benefitting from the 
sector because of the high level of technical expertise 
required to implement extractives projects especially 
the oil and gas sector yet they constitute the largest 
percentage of the population standing at over 70%. 
This denies them the opportunity to tap into the 
benefits that the sector presents due to stringent 
requirements established in policies such as the 
requirement to register with the National Supplier 
Database.
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RECOMMENDATIONS

Government should expedite the fair and prompt compensation of PAPs including the disturbance allowance (of 15% 
per year) and must in all instances ensure that compensation does not leave PAPs worse off than they were originally. 

1. In acquiring land for extractives projects, government should adhere to National and International principles 
governing land acquisition and most notably Performance Standard 5 of the IFC Performance Standards 
which guides land acquisition for development projects.

2. Government should train Ugandans on the technical aspects of the extractives sector e.g. civil construction, 
electrical and mechanical fields specific to the oil and gas development process to give them an opportunity 
to be able to tap into the benefits that the industry presents.

3. Government should review policies and legislation i.e., NOGP, the Petroleum Act 2013 and National Local 
Content Policy to include gender relevant strategies and set clear targets for women employment at the 
executive and managerial levels (MEMD and Ministry of Gender, Labour and Social Development (MGLSD). 

4. Provide information on employment and other opportunities in accessible format for the benefit of women, 
men and other groups (MEMD, MGLSD & Directorate of Labour).

5. Government should ensure Gender Integration and mainstreaming in all extractives projects.
6. Government should adhere to IFC Performance Standards in all its dealings with land to be acquired for 

extractives developments.
7. Government should implement the respective Resettlement Action Plans accordingly and engage other 

stakeholders in monitoring these RAP implementation to ensure that the livelihoods of PAPs are improved 
after relocation and resettlement.
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