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TERMS AND CONCEPTS IN HUMAN RIGHTS WORK

Human Rights abuse: Violation of the basic rights of people by non state actors.

Case: This refers to an instance or situation of a human rights defender at risk

Case Handlers: A person who undertakes to understand the needs of an HRD at risk and 
assist them to access protection services.

Human Rights Defenders: Is a term used to describe people who, individually or in 
association with others, act to promote or protect human rights in a non-violent manner.

Referral Network: This is a group of individuals or organizations that provide services 
and support HRDs at risk to access services from other providers with related interests.

Informed consent: This is permission granted in full knowledge of the possible 
consequences, typically that which is given by a HRD to a Case Handler or service provider 
with knowledge of the possible risks and benefits.

Technical Thematic Working Group: This is a structure or the Coalition which comprises 
regional representatives and different thematic areas.

Threat: This is a statement of an intention to inflict pain, injury, damage, or other hostile 
action on someone in retribution for something done or not done.

Human Rights: These are entitlements that are inherent to all human beings

Risk: A likelihood or possibility of danger or something unpleasant happening. 

Perpetrator: Refers a person carries out a harmful, illegal or violent act.

Protection Services: Is a set of support services provided to HRDs at risk when faced with 
danger. 

Safety: State of being free from danger.

Security: Is a state of being free from an intentional harm or danger.

Selection Criteria: Is a procedure of establishing whether one qualifies to benefit as a 
HRD at risk.

State responsibility for human rights - The obligation to protect, promote and ensure 
the enjoyment of human rights is the prime responsibility of States, thereby conferring on 
States responsibility for the human rights of individuals.

Human rights violation: Violation of the basic rights of people by state actors.

Vulnerability: It is a state of being exposed to the possibility of being attacked or harmed, 
either physically or emotionally.
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2.0 HOW THE HANDBOOK WAS DEVELOPED
This handbook was developed through consultations with its network members and non-
members that represent case handlers, regional focal persons, human rights defenders 
previously, protection service providers working in Uganda. 

The data collection methods used included focus group discussions (FGDs), Key Informant 
interviews, engaged other protection service providers in and around Kampala, HRDs 
supported, referral network members and Technical Thematic working group. Literature 
review was done on the existing materials that NCHRD-U and other similar CSO actors have 
developed over the years to ascertain whether they speak to the current social, economic 
and political context in which HRDs work in putting importance to the gender aspect of the 
HRDs.

3.0 WHO IS THIS CASE MANAGEMENT HANDBOOK FOR?
This publication is a guide to be used by HRD Case handlers in handling HRDs at risk. The 
Case Management Handbook is primarily for HRDs at risk and is to be used as reference 
by the HRDs who are giving support to other HRDs who are at risk. It can also be relevant 
more generally as a reference source for understanding human rights response mechanism, 
and basics of human rights defense. 

4.0 HUMAN RIGHTS DEFENDERS’ CONTEXT
Human Rights Defenders work is inherently risky because of the accountability role they 
play in promoting and protecting human rights in their communities. The 1998 United 
Nations Declaration of Human Rights Defenders. Uganda, like most of the global countries 
has over the past two decades embraced practices and institutions to support Human 
Rights Defenders as recognized by the international laws. In Uganda, a number of human 
rights organizations have put in place protection programmes, advocacy and capacity 
building efforts to raise awareness and mechanism of protecting Human Rights Defenders.  

In the past ten years, the human rights context in Uganda has been characterized by 
an increased suppression of human rights defenders’ activities.  Ironically, much of the 
violations have been at the hands of law enforcement agents who are supposed to be the 
legitimate protectors of citizen’s rights. The main rights that have been under suppression 
relate to the freedom of expression, and that of association, and peaceful assembly.   

The operating environment of HRDs is affected by the heightened political activities. HRDs 
engaged in confrontation activities such as advocacy on political and economic sensitive 
matters are at a higher risk compared to those involved in non-controversial, non-
sensitive matters.  Government officials, corporation staff and politicians have been the 
main perpetrators of threats and human rights abuse. Mostly CSOs and journalists have 
been on the forefront of civil society’s efforts to expose, challenge and protect against 
irregularities and allegations of corruption by the government as well as human rights 
violations by state agents and non-state agents.  
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1.0 INTRODUCTION
This handbook is part of several efforts that the NCHRD-U is undertaking to enhance 
the protection of human rights defenders. This will be a guide for Case Handlers in the 
response to the cases of HRDs at risk and provide a uniform standard to protection service 
providers and different Case Handlers in case management. 

This Case Management Handbook is informed by the Research conducted by Freedom 
House under Rights and Rule of Law Programme in June 2015 on the assessment for 
medical, legal and psychosocial response services for HRDs in Uganda. The findings 
highlighted that there is limited knowledge of the organizations that provide the services 
and limited awareness of those that are in need. In light of the recommendations to 
improve accessibility of the response services, The NCHRD-U thus developed this case 
management handbook for HRDs to be used as a source of information to improve service 
delivery to HRDs at risk. 

The HRDs Case Management Handbook takes into account that HRDs face different 
challenges that can pose them to high risks.  Some HRDs are at a higher risk and they  
include youth, persons with disability, journalists and Women Human Rights Defenders, 
who bear a double brunt of being given lesser priority in the male dominated society and 
also being handled by mostly male Case Handlers who often do not take into consideration 
the several difficulties they face by being women. 

This handbook is intended to provide practical guidance on how to handle cases of Human 
Rights Defenders at risk. The Case Handlers include regional focal persons, thematic 
representatives, referral network members, protection service providers who work with 
an effort to ensure a safe working environment for HRDs throughout the country and 
state actors who encounter HRDs in their duties. The handbook contains prerequisite 
considerations required to professionally handle cases, which include adhering to 
international principles and consideration of how to mainstream gender in their work.

It’s important that we recognize that the ever increasing threats, danger and harm that 
Human Rights Defenders face calls for better organized ways to improve protection and 
security of HRD. Given that Case Handlers are the first contact points for a HRD in the 
referral network, it is important that they acquire knowledge to enable them to make quick, 
consistent and standard decisions that are internationally acceptable. The application of 
professionalism and consistency in the case management of HRDs at risk is critical in 
creating a safe space to access protection services when in need. 

An important part of this handbook is on its guidance on how to integrate a gender 
sensitive perspective throughout case management steps from the time of receiving, 
handling and closure of the case. 

The Case Management Handbook also provides tips on how  Case Handlers should 
manage their safety and welfare so that they continue to be motivated to provide quality 
protection services to HRDs in need. 
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Denial of freedom of movement Civil society office closures, Office break ins and operations 
permits cancelation, funds freezing

6.0 WHAT IS CASE MANAGEMENT?
Case management is a system by which an individual is provided personalized care and 
assistance under the guidance of a multi-disciplinary team. Each member of the team 
provides expertise and input regarding specific areas of intervention.

Case management is a process practiced by case handlers that supports or guides the 
delivery of protection service support to HRDs at risk and holds perpetrators accountable. 
It begins when an HRD is identified as having vulnerability, threat, risk or is in a difficult 
situation requiring protection support or assistance. 

6.1  Who is involved in case management?
At each stage of the case management process, it is important to think about who needs 
to be involved beyond the obvious engagement of the Case Handlers and the HRDs who 
coordinate the process. The Case Management actors involved in implementing steps or 
the entire case management process are diverse and comprise of different people working 
to improve the well-being of HRDs at risk within their community. They can include:

• Community members
• Community leaders
• Focal persons
• Security agencies
• Professional and para- professional 
• Media (Journalists, Editors)
• HRDs (individuals and organizations) 

Other agencies and institutions are critical to implementing the case management process. 
Examples of such important workers include: the police, teachers, doctors, nurses, community 
health workers, magistrates, social security and labor office workers, religious leaders and 
others.

It is very important for all of these stakeholders and members of different sectors to 
work together to ensure that the case management process is coordinated and reflects 
shared core principles. The HRDs Case handlers and/or other stakeholders involved in the 
case management process are also encouraged to work closely with the HRD in need of 
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5.0 COMMON VIOLATIONS AND ABUSES AGAINST HRDS
HRDs face numerous violations and abuses against them by state and non-state actors 
while doing their human rights work. These violations can also be gender specific especially 
when it comes to Women Human Rights Defenders who challenges the status core of 
patriarchy.

In doing their human rights work the HRDs can be subjected to various forms of violation 
such as abductions, stigmatization, unlawful arrests and detention, exclusion and isolation, 
torture, harassment, trumped up charges, defamation, misrepresentation, restrictive 
legislation among such violations. Several groups of Human Rights Defenders have been 
more at risk in the shrinking civil space, among the most targeted journalists, the youth, 
women and other human rights enthusiasts.

Common violations and abuses against HRDs

Right to freedom of assembly, opinion and expression. 
Arresting and beating of journalists

Un lawful detention and imprisonment. Abductions 

Torture Defamation and false accusations

Suspension from employment Harassment including threats of physical and verbal  and sur-
veillance by unknown agents as part of intimidation
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6.5  What are the different categories of HRDs?
• Women HRDs 
• HRDs working on Persons with disabilities
• Sexual minorities
• Journalists
• Human Rights advocates
• Pro-Democracy activists and governance
• Environmental HRDs
• Land rights 

6.6  Who is involved in the protection of Human Rights Defenders?
The Case Handler can seek the support of several parties in the protection of Human Rights 
Defenders. The support services come from two streams, which are Formal Structures that 
have an obligation to protect Human Rights Defenders and Informal Structures that are 
support systems to HRDs.

The Formal structures are institutions, which are obliged by Law to protect human rights.  
These institutions are established by the laws of the country and in line with international 
and legal frameworks. Examples of formal institutions include:

• Parliament of Uganda 
• Uganda Human Rights Commission
• Uganda Police Force
• Uganda People’s Defence Forces
• Courts of law
• Inspectorate of Government 
• Local government leadership (LCs)

Informal structures include:

• Family

• Community members

• CSOs

• Media

• Cultural leaders
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protection to identify strengths, weaknesses and opportunities with the aim of increasing 
resilience.

6.2  What are the roles of a Case Handlers?
A case handler is expected to do some of the listed actions to ensure effective case 
management

• Reaching out to the HRD at risk
• Interviewing HRDs to establish their situation
• Data collection and analysis to establish the protection needs of the HRDs.
• Decision making 
• Guide discussion and decision-making forums among relevant program   
 representatives.
• Monitor to ensure adherence to the case plan.
• Conduct counselling with HRDs and their families during crisis.
• Document HRDs’ progress.
• Liaison between HRDs and other actors involved in the change process.
• Establish and maintain good public relations with resource systems.

6.3  How cases are identified?
Sources of cases:

• Media
• Newspapers
• Social media
• Reports
• Walk in 
• Referral points

6.4  How to make Case Management Effective
• Quick response to the HRDs.
• Quick decision making
• Giving feedback 
• Well-developed relationship with HRD’s and other systems.
• Frequent follow up on the status with the HRDs.
• Take records
• Keeping records (hard and soft copy)
• Closure (even if the case is closed continued monitoring can also happen)
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7.0  THE STEPS IN CASE MANAGEMENT
Case Management follows several steps, which are interlinked and at sometimes might 
require a return to an earlier step. The steps highlight the various responsibilities of Case 
Handlers in ensuring effective case management and observe important aspects of case 
management such as gender, disabilities and any cross cutting issues. 

Step 1: Case Intake 

This happens at the beginning when a case is first received or reported.
A Case can be received by a Focal Persons, HRD, Case Handler, a Service Provider through;
a phone call, walk in, a referral, an email or other ways.

Practical Tasks
•	 Introduce yourself
•	 Make the HRD comfortable by ensuring a safe environment for discussing the case
•	 Explain your role and mandate to the HRD
•	 Inform the HRD that you will need to get details of the case this will include per-

sonal details (Informed consent)
•	 Inform the HRDs the information will only be used for the case and only shared 

with relevant persons (confidentiality)
•	 Record the details using available tool such as case intake form (Annex 1: Incident 

Intake Form). 
•	 Determine if the case needs urgent attention by a service provider (this is where 

urgent cases are given immediate support)
•	 Inform the HRD the next steps of their situation

 

Step 2: Case Inquiry:

At this stage the Case Handler can enquire for more information during the interview. 
This involves verification obtaining more information about the HRDs and the case 
being reported.
This is an initial screening stage where a case handler can determine if the HRD/s meet 
the criteria for support.
Practical Tasks

• Review the narrative
• Seek for further and better particulars
• Inform the HRDs you will now need to get more details relating to the case or 

incident
• Administer a standard tool for support
• Ensure to observe the gender and special needs consideration e.g. will the person 

feel comfortable giving details to a male etc. What considerations are in place if 
the person is disabled?

• Use the interviewing skills to get the information
• Determine if the case needs urgent attention by a service provider (this is where 

urgent cases are given immediate support)
• Inform the HRD the next steps of their situation 
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Step 4: Case Plan:

This where a plan on how to support the HRD is drawn. This can be done through a case 
management meeting where actions to be taken to support the HRD at risk are agreed 
upon based on the assessed needs and support requested and available.

Practical Tasks
•	 Have a summary of the findings
•	 Conduct a meeting to discuss the case
•	 Advice and guide on the level of support required
•	 Discuss the available level of support and services
•	 Draw an action plan of how to ensure support is provided 
•	 Decide on the mode of communication and delivery of support
•	 The case plan should include a steps on how the case should be closed.
•	 Inform the HRD on the next step

  

Step 5: Case Implementation:

This is where actions are taken to meet the plan based on the assessed needs and 
decisions to support the HRDs. 

Practical tasks
•	 Communicate with the service providers to ensure services are ready and available 

(this involves identifying service providers within the HRD’s region)

•	 Communicate the support and the necessary requirements with the HRD

•	 Provide the necessary support

•	 Follow up to make sure that the HRD is receiving the planned help and support. 

•	 Provide supportive counseling and other services within their context

•	 Follow up to see if and how the protection service was accessed by the HRDs and 
identifying any follow up issues that might arise or need to be addressed. 

•	 In some instances, the case handler may accompany or identify someone to in the 
accompany the HRDs to the service point, particularly when the HRDs has expressed 
unwillingness or inability to do so alone.

•	  If issues are difficult, the case handler should speak with a manager or supervisor 
to agree on actions to take.

14    |    THE HUMAN RIGHTS DEFENDERS’ Case Management Handbook

A Guide for Human Rights Defenders’ Case Handlers

No Case

At this stage the HRD does not qualify or meet the standard to receive support and the 
case can be closed. 

Practical tasks
Determinant of No Case

1. The person is not an HRD
2. The threat is not as a result of their work ( Civil matter)
3. There is no threat ( fraud or false pretense)
4. Violence 
5. Illegal activity
6. Politics
7. Not within the mandate

Communicate decision to the HRD, person or other stakeholders (preferably using email)

 

Step 3: Assessment: 

This step involves Re- assessment of the case and thorough verification to also other 
affected parties. Assessment means collecting information and then analyzing it and 
further discussing with the HRDs to jointly determine what help and support is needed.  
This can be at grass root or national level, receiving agent or by any other Case Handlers. 
The case handlers can verify information with the Regional Focal Persons. 

Practical tasks
• Review the records
• Find out the perpetrator and identify other parties involved
• Interview the identified parties
• Establish the source of threat if not clear 
• Verify through investigations, solidarity visits, fact finding missions
• If the case does not meet the standard for support, then it is a No Case and gets 

closed
• If the case meets the standard for support a decision of the next steps are 

communicated. 
• When the people involved have different interests these should be considered 

objectively in the decision-making process.
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Step 7: Case Review and Monitoring:

At regular and set intervals the Case Handler should check the plan to see if the HRD 
received support and if changes to the case plan are required.  Re assessment Step 3 
might be required as a means of informing a revised case plan.
Practical Tasks

•	 Conduct Case Review meetings 
•	 Conduct surveys (e.g. monkey survey)
•	 Conduct solidarity/ follow up visits 
•	 Make follow ups through phone calls, emails, WhatsApp etc.
•	 Organize feedback platforms (Annex 5: Case Feedback Form)

Different organizations have different ways of reviewing cases as part of Monitoring and 
Evaluation functions.

 

Step 8 Case Closure:

Case Closure is the final step taken when providing support to HRDs.  A decision has 
to be made to have a case closed when services and support requested have been 
provided. A case is closed when all the goals jointly identified in the case plan have been 
met, they are no longer relevant or feasible, and new goals are not required. 

In some cases, the case might be referred to another service provider for services that 
the current provider does not offer. 

In some cases, a case might be closed due to attrition i.e., the HRD leaving the geographic 
area or the HRDs no longer wanting to receive services or the death of a HRDs. 

Exceptional cases can continue in HRD work cases are not re-opened but are treated as 
new incidents or cases. 
Practical Tasks:

•	 Check the plan on how he case will be closed
•	 Communicate with HRD about the case closure (Preferably through email)
•	 Fill in the reporting template ( Annex 4)

GUIDING PRINCIPLES IN CASE MANAGEMENT AND REFERRALS
The NCHRD-U adopted the global principles of case management to ensure that safety and 
well-being of Human Rights Defenders are protected with a human rights best approach.

The Principles identify the key human rights considerations when handling cases and 
supporting HRDs to access timely services. 

Case Handlers should not discriminate against HRDs but always remember that Human 
rights belong to all human beings, no matter background, religion, race, creed, origin, 
where they live, their orientation, gender and physical status. These Principles enables the 
Case Handlers to recognize the fundamental worth of each person and enable them to 
always value equality and mutual respect of each HRD. 
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Step 6: Case Referral:

At this stage the HRD might have other needs to be addressed or require specialized 
services which are beyond the mandate or capacity.  

Practical Tasks
For the Referring partner:

•	 Explain your working relationship and that of the receiving partner
•	 Identify the specific needs for referral 
•	 Ensure the most appropriate service to meet the HRD’s needs
•	 Link them to the most appropriate service provider
•	 Discuss the purpose of the referral  
•	 Get consent from the HRD
•	 Conduct a quick assessment and evaluation of the client before referring
•	 Ensure timely communication of the referral (preferably calling and writing) 
•	 Follow up on the HRD referred (via email, phone call or courtesy visit)
•	 Follow up on the receiving partner to ensure they have attended to the HRD (via 

email, phone call or courtesy visit)
•	 Fill in the referral form and card (Annex 3 Referral Card) 

For the Receiving partner:

In case an HRD has been referred to you.

•	 Receive the HRD referred to you
•	 Acknowledge receipt of the referred HRD (Annex 4; Case Referral Form)
•	 Re explain your role to the HRD 
•	 Explain the services available in your organization
•	 Communicate decisions of acceptance or decline
•	 Give feedback to referring partner about the whole process and when it will end
•	 Close the HRD after service is provided
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Principle 4: Participatory
Engage HRDs in the design of services provided.  Allocate adequate time to the HRDs to 
explain the threats and attacks during service delivery. Ensure that HRDs participate in 
reaching decisions. Look at the best interests of the HRDs when deciding on the different 
options.

u Involve defenders in the development, choice, implementation and evaluation of 
services available

u The participation of defenders is a key factor in determining their protection needs.
u Look at the best interests of the HRDs in deciding the different options

Principle 5: Professionalism
Observe occupational and professional code of conduct and ethics. Acknowledge that 
majority of services offered have clearly laid out ethical and professional rules which must 
be followed.

u Observe occupational and professional code of conduct and ethics

Principle 6: Non-discrimination
Ensure services are provided to HRDs without discrimination. They should receive 
protection regardless of income levels, age, geographical location, disability, gender, race, 
political affiliation or religion.

u Services should be available to all HRDs regardless of income levels, geographical 
location, disability, gender, race, political affiliation or religion

u Services to HRDs must be guaranteed without discrimination.

u Reflect on the specific needs of defenders facing multiple forms of discrimination

Principle 7: Referral
Recognize the diversity and expertise of the different members within the referral network 
and make referrals where necessary. 

u Recognize that you may not have services for a specific HRD.
u In cases where you are in doubt, it is advisable that you refer the HRD to an organisation 

with expertise on the issue within the referral network.

Principle 8: Privacy and Confidentiality
Acknowledge the sensitivity of issues being handled by HRDs. Respect confidentiality and 
privacy concerns of HRDs. Ensure that the identity of the HRD and affiliations is protected 
during referrals. 

u Acknowledge the sensitivity of issues being handled by HRDs
u Observe confidentiality and privacy concerns of HRDs
u Protect the identity and affiliation of the HRDs, especially during communications
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Principle 1: Diversity
Recognize that Human Rights Defenders are diverse. HRDs come from different 
backgrounds, cultures, belief and gender systems.  After preliminary investigations, you 
should help identify the HRDs at risk based on the concept in UN Declaration on Human 
Rights Defenders.

u Recognize that defenders are diverse; they come from different backgrounds, cultures 
and belief systems. 

u From the outset, they may not self-identify or be identified by others as defenders. 

Principle 2: Gender-Sensitivity
Recognize the significance of gender in the identifying protection needs and provision of 
services to human rights defenders. Acknowledge the specific protection requirements of 
vulnerable categories of human rights defenders. Consider overlapping disadvantages in 
the assessment of risks and provision of services by recognizing that some defenders are 
at greater risk than others because of who they are and what they do.

u Recognize the significance of gender in the protection needs of human rights 
defenders

u Apply an intersectionality approach to the assessment of risk and to the design of 
services offered. 

u Acknowledge the specific protection requirements of vulnerable categories of human 
rights defenders e.g. women.

u Recognize that some defenders are at greater risk than others because of who they 
are and what they do.

Principle 3: Holistic services 
Seek to understand the various protection needs of the HRD.  Acknowledge that the HRD 
may need different services based on the attack, including legal services, medical services, 
psychosocial services, physical safety.  Maintain partnerships and contacts of different 
referral network members for multiple referrals. Conduct consultations with other referral 
members where the case seems complex. Seek to understand the effect of the risks on the 
HRD’s organisation, group members, community and family members so that you address 
individual and related needs.

u Involve multi-disciplinary consultations by:
u Focusing on providing holistic services for HRDs, in particular their physical safety 

and psychosocial well-being needs.
u Looking at various protection needs of HRDs
u Acknowledging that services should not focus on the rights and security of individual 

defenders alone, but also include the groups, organizations, communities and family 
members who share their risks.
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organ (Police, Human Rights Commission, LC etc.), in order to assess whether it is 
necessary to ask her/him to recount again traumatic events; 

u if the Case Handler knows how to respond appropriately to the HRD if she/he 
becomes distressed, and if the Case Handler is knowledgeable about referrals to 
counselling and other services

9.0  CROSS CUTTING ISSUES TO CONSIDER
When conducting case management, a Case Handler needs to be sensitive to the different 
gender needs. Women, youth and persons with disability are vulnerable groups of HRDs 
that are exposed to different gender dynamics and are impacted differently when faced 
with threats and risks. The case handler needs to observe the do no harm principle to 
ensure that the vulnerable groups are not exposed to further harm by ensuring safety and 
security focusing at both physical, economic and social harm. Disabilities can make HRDs 
vulnerable as they could be limited physically to access protection services and while they 
do case handlers need to pay attention the Dos and Don’ts of working with persons with 
disabilities.

10.0 PROTECTION SERVICES AVAILABLE
HRDs have various needs, which require different protection services. Within the NCHRD-U. 
There are different members that have protection funds that HRDs can access to receive 
different protection services to HRDs at risk.
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Principle 9: Save Life First, Question Later
In emergency situations, there may be need to save life first and then conduct the detailed 
investigation of the case later.

u In emergency situations, save life first and then conduct the detailed investigation of 
the case.

Principle 10: Openness and Transparency 

The HRD should be given complete and honest information about available services 
within the referral network so that they can make informed decisions. Explain to the HRD 
the services that you offer and not offer and the members who will receive their case. 
The organization making a referral should provide details of the case received to the 
organization where the case is referred.

Principle 11: Investigation
Ensure that a case received is promptly and impartially investigated.  Preliminary 
investigations should be conducted to provide a basis for referral. Information collected 
should be shared with the receiving organization where necessary.

Principle 12: Safety and Security
Take steps to secure the safety of the HRD, the service provider and staff.  Ensure that 
interviews with the HRD happen in a safe and secure place. Safety and security should 
extent digital communication contexts.

Principle 13: Do No Harm
Respect of the “Do No Harm” principle requires a proper assessment of gender dynamics 
and cultural norms that may result in HRDs being exposed to further harm, including re-
traumatization or stigma, violence and marginalization at the hands of alleged perpetrators 
or the victims’ families and communities. 

At the same time, it is important not to make assumptions about HRDs’ needs or condition 
based on stereotypical views. For example, it should not be assumed that all HRDs would 
find the process of recounting their experience traumatizing. If the reporting HRD is 
received and interviewed with respect, the mere fact of considering the case and seeking 
support could in fact be healing and empowering. 

Prior to arranging an interview with a HRD, especially with potentially vulnerable victims 
(women, youth, disabled and LGBTIQ), the Case Handler should consider for the following: 

u whether the HRD may experience reprisals, marginalization, stigma, violence including 
at the hands of the family or the community for contacting and/or informing the 
Case Handler; 

u what facts are critical to the case and whether the HRD can provide the necessary 
information; 

u whether the HRD has already given a statement, including to other government 
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Medical services support
HRDs who have been harmed, tortured or injured in the course of their work are referred 
to and supported to access medical services in designated medical places, which were 
contracted to do so. Psycho-social counseling and torture rehabilitation is also offered 
as part of medical services, and is made at the recommendation of a specialist medical 
recommendation.

Legal support
Covers support to access legal advice or access to legal services for cases where an HRD 
will be facing legal challenges as a result of their activities. Depending on the case, legal 
support covers both civil and criminal matters. As part of this support, in house legal 
advice is provided as well as financial support to retain legal representation and referral to 
human rights organizations offering legal services.

Resettlement (Evacuation or relocation);
This is resorted to in cases where the risk can only be avoided by the defender leaving their 
area and relocating to another place. 

These evacuations are can being within the sub region, out the sub region but within the 
country and also outside the country.  

Evacuation and relocation are only a last resort and only carried out after exhausting all 
the other options;

Solidarity and monitoring visits
This service is an important part of offering strengthen and assurance of being for an HRD.  
Such visits are important is raising awareness of situation of the HRDs, and for checking of 
they have all the support they need.

These visit offers assurance that the human rights defenders will continue getting support 
for their cause; to ensure that there is constant flow of information between the HRD and 
HRD partners supporting them.

Referrals
NCHRD-U has contractual partnerships and collaborations with several organizations 
working at national, regional and international level that offer specialized services and or 
services that the Coalition may not have at any material time.

Refer to Referral Directory for more details.

Emergency contacts numbers 
This is an emergency telephone number that human rights defenders can dial to report 
cases and ensure that they get emergency response purposes. The number is 

Help line 256-778-576-852 and Toll free 0800100250
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Protection Fund
Protection fund support covers costs of several logistical needs of the HRDs, and among 
some of the most common items covered include, but not limited to support towards:

- Transport
- Communication
- Meals
- House rent in a safe and secure environment.
- Family support; this is usually given in cases where the HRD is the main provider for 

their families, and on needs basis.

ude, but not limited to support towards: 
- Transport 

Protec�on Fund 

 

Legal support 

 

Medical services support 

 

Rese�lement/Evacua�on 

 

Emergency contact 

 

Solidarity and monitoring visits 

 

Trial observa�on 

 

Referrals 
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HRD partners supporting them.

Referrals
NCHRD-U has contractual partnerships and collaborations with several organizations 
working at national, regional and international level that offer specialized services and or 
services that the Coalition may not have at any material time.

Refer to Referral Directory for more details.

Emergency contacts numbers 
This is an emergency telephone number that human rights defenders can dial to report 
cases and ensure that they get emergency response purposes. The number is 

Help line 256-778-576-852 and Toll free 0800100250
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12.0  SELF CARE FOR CASE HANLDERS
Self-care can be defined as one’s ability to maintaining good physical, mental, and 
emotional health is vital for everyone, but it is particularly important for those working in 
helping professions like social human rights defenders support, nursing, and counseling.

Practicing self-care can be a solution to avoiding burnout, which is a combination of 
mental, emotional, and physical exhaustion. While employees in many fields experience 
burnout, social service professionals like Case Handlers of Human Rights and Counselors 
are likely to experience burn out because what they see and listen to exposes them to 
high levels of empathy. Remember, you don’t have to sacrifice your own well-being for 
the health of the human rights defender. After all, the healthier you are, the better you can 
help those who rely on you.

As Case Handlers, our resilience and boundaries are constantly tested and hence it’s 
common to have stress and burnout.  Stress can be defined as the reaction people have 
to pressures or demands.

Stress is person specific – what stresses one person may not stress another person in a 
similar situation.

Stress is time specific – what may stress one person at one point in time may not stress 
them at another time, sometimes because the stress has become cumulative. 

Stress is context specific1 – having similar experiences in different contexts, such as one 
where you have supportive relationships, can fundamentally change the experience of 
stress.

Some of the symptoms of stress can be:
• psychological – feelings such as anger, anxiety, shame, depression, guilt, jealousy, 

suspicion, mood swings
• behavioral – passive or aggressive behavior, irritability, increased food or alcohol 

consumption, disturbed sleep
• physical – frequent colds or other infections, palpitations, breathlessness, chest 

pain, faintness, headaches, indigestion

Common signs to watch for burnout
•   Feeling burdened by responsibilities & 

pressures 
•   Having difficulties in sleeping 
•   Working long hours without taking a break
•   Experiencing physical problems like 

exhaustion, headaches, general aches & 
pains 

•   Being absent-minded or forgetting 
appointments, deadlines & personal 
possessions

•   Being easily annoyed by other people
•   Feeling “used” & unappreciated at work 
•   Feeling detached, & like you don’t really 

care about the problems & needs of other 
people 

•   Feeling both useless and as if things would 
go terribly wrong if you didn’t continue 
(over)working 

•   Feeling that you cannot afford to stop to 
eat and hydrate.

1  Adopted from: https://www.frontlinedefenders.org/en/resources-wellbeing-stress-management
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Trial observation support missions
The trial missions are done in cases where human rights defenders will be on trial for either 
criminal or civil suits resulting from their human rights work. This offers solidarity and to 
monitor that the is fair trial in accordance to the laws of the country and international law.

11.0 CHALLENGES FACED BY HRD CASE HANDLERS
Case Management is demanding and can pose many challenges especially for the persons 
handling cases. Some of the challenges may include the following;

• Unreasonable expectations from HRDs
• Threats by perpetrators hence withdrawal from the case   
• Language barrier (more so in dealing with persons with disabilities such as 

with hearing and speech impairments) 
• Lack of urgent support by organizations providing protection
• Lack of interest by the HRDs in pursuing justice which leads to discouragement
• Limited of funds and resources hence ineffective response
• Lack of cooperation by law enforcement agencies
• Fraudulent HRDs
• In adequate resources
• Non transparency by other partners
• In complete information (given by HRDs at risk)
• Case over load
• Individual burnout
• Lack of clarity in the HRD concept
• Conflict of interest
• False accusations

11.1  How to manage the challenges faced by Case Handlers

• It is important for a Case Handler to have a frank and open but respectful 
discussion with and HRD from the onset on what support is available and 
the period of support. This will help to get an understanding and minimize 
expectations from the HRDs at risk.

• Case Handlers should always remember that HRDs at risk are vulnerable and 
therefore require patience and understandings as most of the have been 
oppressed and violated against.

• Case Handlers are always advised to handle cases in a civil manner and 
human rights based approach and maintain professionalism when handling 
HRDs at risk.
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“It’s hard to say no to urgent cases, but sometimes you have to and DO NOT extend 
yourself too thin”.

Practice Mindfulness
Mindfulness can help lessen anxiety and depression symptoms and it can be put into 
practice by simply taking exercises like walking, unplugging from technology, social media 
and doing a few breathing exercises. 

Please Note: If you’re experiencing physical pain or illness, please contact a doctor. If 
you’re suffering from anxiety or depression, and have suicidal thoughts, please seek out 
health professionals’ support and always share such with a family member and or nearest 
Case Handler to you. 

13.0 THE POLICY AND LEGAL FRAMEWORK
The operating environment of HRDs is governed by several policy and legal frameworks 
ranging from National, Regional and International levels. HRDs have come both in contact 
and in conflict with the law. 

13.1  National Framework

• The 1995 Constitution of Uganda provides for a range of rights under 
Chapter Four of the bill of rights. It defines the obligations and duties of the 
State and recognizes rights which are crucial to the work of HRDs, including 
the freedom of expression, assembly, movement and association.

Article 38 of the Constitution provides for the right to participate and provides that:

(1) Every Ugandan citizen has the right to participate in the affairs of government, 
individually or through his or her representatives in accordance with law.

(2) Every Ugandan has a right to participate in peaceful activities to Influence the policies 
of government through civic organizations.

It affirms the right to influence policies of government through peaceful activities. Overall, 
these provisions reinforce the pivotal role that HRDs play in society and legitimize their 
work.

Article 50 provides for recourse to courts of judicature by any person or organization, to 
seek orders for redress when their human rights are violated. 

Overall, these provisions reinforce the pivotal role that HRDs play in society and legitimize 
their work. 

• Uganda Rights Commission (UHRC): Under Article 53(2) of the Constitution 
it is provided that UHRC has powers to make orders for redress and remedies 
where proof exists that human rights and freedoms have been infringed upon.

State security forces are obligated to promote and protect rights, as is stipulated in Article 
221.

• Non-Governmental Organisation Act 2016
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12.1 Practical ways of managing stress and burnout

There are several ways a Case Handler can manage stress and burnout. The most important 
tool at your disposal is your own mind. When you recognize for yourself that you are 
experiencing negative stress that is the time to decide to do something about it, which is 
also called self-care.

Self-care takes on different forms, but beware it is not easy for Case Handlers to practice 
self-care however there are a few tips that one can consider:

Set Goals
One good practice that has been used to avoid burning-out is and reduces the stress 
levels are by setting short-term goals. The goals can be simple: Don’t give up on your 
HRDs, but whilst you attend to them, find space for yourself.

Create a Support System
Reduce stress in your life by asking those in the referral network to help you. It is OK to 
remember that you can rely on other people in the network, and also some duty bears in 
your areas.  It’s important to set up times to speak with people in your line of work about 
work, and outside work.  This helps to know people better, improve trust levels and better 
chances for them not to say no to you when you need their help.

Know your emotions and learn to connect with them
It is important for Case Handlers to 
know and learn how to listen to their 
body and mind and know when to 
balance their work to their emotions 
when managing a case.  Failure to 
listen to oneself and own behaviors 
results into stress, burnout, gets off 
balance, making grave mistakes and 
wrong judgements.  

Know when to take a break from your work
Remember to give yourself a rest; Taking an hour to rest, reading a book, watching your 
favorite movie, taking some leave days, holding activities outside office space can be 
extremely helpful to keep one well balanced, even if it’s just for a five-minute break.

Learn to say ‘No’
It’s OK to say no because it means you are saying yes to your health. For Case Handlers this 
can be difficult because they don’t want to disappoint people who are relying on them. 
One can do the following;

• Resist the urge to take on new commitments
• Decline to do tasks that will add extra stress to your case handling responsibilities
• Refer any overload whenever you realize that you already have too much to 

handle. 

“Looking back, I can see that my body had given 
me warning signs that it was not sustainable to 
continue work, but I still persisted through, feeling 
a sense of duty. A couple of months later I was 
hospitalized for a week, but it took me several 
weeks before I properly felt my energy levels get 
back to normal.” Anonymous Case Handler



THE HUMAN RIGHTS DEFENDERS’ Case Management Handbook   |   27

A Guide for Human Rights Defenders’ Case Handlers

“It’s hard to say no to urgent cases, but sometimes you have to and DO NOT extend 
yourself too thin”.

Practice Mindfulness
Mindfulness can help lessen anxiety and depression symptoms and it can be put into 
practice by simply taking exercises like walking, unplugging from technology, social media 
and doing a few breathing exercises. 

Please Note: If you’re experiencing physical pain or illness, please contact a doctor. If 
you’re suffering from anxiety or depression, and have suicidal thoughts, please seek out 
health professionals’ support and always share such with a family member and or nearest 
Case Handler to you. 

13.0 THE POLICY AND LEGAL FRAMEWORK
The operating environment of HRDs is governed by several policy and legal frameworks 
ranging from National, Regional and International levels. HRDs have come both in contact 
and in conflict with the law. 

13.1  National Framework

• The 1995 Constitution of Uganda provides for a range of rights under 
Chapter Four of the bill of rights. It defines the obligations and duties of the 
State and recognizes rights which are crucial to the work of HRDs, including 
the freedom of expression, assembly, movement and association.

Article 38 of the Constitution provides for the right to participate and provides that:

(1) Every Ugandan citizen has the right to participate in the affairs of government, 
individually or through his or her representatives in accordance with law.

(2) Every Ugandan has a right to participate in peaceful activities to Influence the policies 
of government through civic organizations.

It affirms the right to influence policies of government through peaceful activities. Overall, 
these provisions reinforce the pivotal role that HRDs play in society and legitimize their 
work.

Article 50 provides for recourse to courts of judicature by any person or organization, to 
seek orders for redress when their human rights are violated. 

Overall, these provisions reinforce the pivotal role that HRDs play in society and legitimize 
their work. 

• Uganda Rights Commission (UHRC): Under Article 53(2) of the Constitution 
it is provided that UHRC has powers to make orders for redress and remedies 
where proof exists that human rights and freedoms have been infringed upon.
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• Non-Governmental Organisation Act 2016



THE HUMAN RIGHTS DEFENDERS’ Case Management Handbook   |   29

A Guide for Human Rights Defenders’ Case Handlers

14.0 ANNEXES OF TOOLS

Annex 1: incident Intake Form

National Coalition of Human Rights Defenders Uganda Incident 
Intake Form 

A. PERSONAL INFORMATION (Fill in where applicable)

Name of organization/individual 

Email Address; ________________________________________________________________________________________________

Telephone Number; _________________________________________________________________________________________

Date of Birth; ________________________________________________________ Sex; ______________________________

Marital Status;   _________________________________________________  Number of Children; __________________

Passport Number or identity; _____________________________________________________________________________

(Please attach a copy of the passport)

Profession; _____________________________________________________________________________________________________
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• Prevention and prohibition of Torture Act 2012

• Access to Information Act, 2005

• Public Order and Management Act 2013

• Journalist Act 2000 

• Uganda Communications Act 2013 

• Electronic media Act 1996

• Computer Misuse Act 2011

• Anti-Money laundering Act 2013

  

13.2  International Framework

At the international level, three instruments form the core documentation of fundamental 
rights and freedoms, namely: 

• The Universal Declaration on Human Rights (UNDHR)

• The Universal Declaration on Human Rights Defenders adopted in 1988 

• The International Convention on Civil and Political Rights (ICCPR) of 1966 and 
its two protocols

• The Convention on the Elimination of All Forms of Discrimination Against 
Women ( CEDAW) 1979

• The International Convention on Economic Social and Cultural rights (ICESCR) 
of 1966). 

• United Nations Special Rapporteur on the situation of human rights defenders 
(UNSR). 

13.3   Regional Framework

• The African Charter on Human and People’s Rights (ACHPR) provides the 
standard for the rights of HRDs. 

• African Commission for Human and Peoples’ Rights 

• African Court on Human and Peoples’ Rights, as well as the appointment of an 
African Special Rapporteur on HRDs.
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14.0 ANNEXES OF TOOLS

Annex 1: incident Intake Form
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C. INCIDENT INFORMATION

Date of Incident: 

1. Please give the details of human rights activities involved in including organization’s 
work prior to the incident

2. Details of the threats received and from whom (if known) including dates and times 
of incidents.

3. Have you or your organization faced threats related to your organization’s work in 
the last 6 months? Give a detailed account of these scenarios

4. What kind of assistance do you require?

5. Contact information of two references.

(Persons who can be contacted to verify the information provided in this form including 
human rights work and the threats; one of whom should preferably be working with a 
national organization);

6. Is there any other information that you would like us to know?

7.  Note/Immediate action:
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B. OFFICIAL INFORMATION

Have you contacted and received assistance from any other organization? (if yes; please 
state the name and type of assistance received) 

___________________________________________________________________________________________________________________

Any special needs (sickness monitoring, counseling, etc); Counseling, Security training for 

persons and data protection ______________________________________________________________________________

Person to contact in case of emergencies; 

First Name; _______________________________________________________________________________________________________

 

Middle Name; __________________________________________________________________________________________________

Last Name; _______________________________________________________________________________________________________

Date of Birth; _________________________________________ Nationality;__________________________________________

Current Residence of Spouse; _______________________________________________________________________________

Telephone contact; __________________________________________________________________________________________

Email address; ___________________________________________________________________________________________________
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4. Area of Work
5. Geographical location
6. Next of kin
7. Nature of work
8. Nature of threat
9. Frequency of threats
Any support received
Verification with the Focal persons

Risk Extent Assessment Criteria

1. Justification of the HRD case: Here the HRD case is subjected to a quadrant to 
assess the significance vis a vis urgency of the intervention (Justification of the 
case).

A graphical quadrant here. (Funnel Model)

1. Priority Level:

1-2  Low

3-4  High

2. Analysis of existing support

 Refer or Retain: When the HRD case is subjected to the funnel model, a decision is 
made whether to refer the case or it demands urgency and as such retained and 
handled by the NCHRD-U. The NCHRD-U through its referral network is able to 
circulate the HRD case in search of existent facilities that ordinarily would handle 
the matter. If the facility exists NCHRD-U refers, if it doesn’t retain for support.

3. Affordability of NCHRD-U or its partners: NCHRD-U assesses the sufficiency of 
support. The key guiding principle being as to whether the Nature of Support 
available is sufficient to cover the case. The NCHRD-U is guided by the referral 
directory which has the organisations providing available services for HRDs at risk. 
Cases can be referred to international partners where the local partners cannot 
provide the support to the HRD at risk

4. Complementary and Completeness principle: In handling the HRD case it would be 
sufficient to gauge whether the support available is going to make a difference to 
support the case to completion or whether it is worthwhile to support the HRD at 
risk.

 The guiding principle in this case being that it’s important to commit to support 
an HRD case where the support rendered is impactful. Complementary support is 
where willing partners jointly venture to support the HRD at risk.
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Annex 2: Selection Criteria

CRITERIA FOR HANDLING HRDs EMERGENCY RESPONSE CASES

Background

The National Coalition of Human Rights Defenders Uganda manages emergency protection 
and response mechanism and the process handling cases of Human Rights Defenders 
who seek to benefi t from the NCHRD-U protection fund. However, these decisions are 
procedural and are subjected to the following the criteria. The Criteria takes two forms; 
a Basic criterion translates as the Threshold criteria (Checklist), Extensive criteria which 
deeply explore in depth the available support mechanism and if any referral would be 
required.

Threshold criteria Checklist

The following is the criteria as pre-requisite to supporting HRDs under the NCHRD-U 
protection program:
The person must be a Human Rights Defender identifi able by his/her actions. 

Who is a Human Rights Defender?
Human rights defender is a term used to describe people who, individually or with others, 
act to promote or protect human rights through peaceful means.  (http://www.ohchr.org/
EN/Issues/SRHRDefenders/Pages/Defender.aspx ) 

HRDs are defi ned by their work and how they exercise it.
The threat reported by the HRD must be a result of their human rights work.
The threat reported by the HRD for protection must be existing or/and continuous. The 
NCHRD-U considers the nexus between the timeframe of the threat and the request for 
intervention.
The requested intervention must be within the ability of the NCHRD-U to provide Legal and 
operational capabilities of the NCHRD-U. In situations where the intervention is outside 
that scope, then a referral to another organization or institution will be made.

HRD Bio data/Intake form
1. Name
2. Age
3. Organisation
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Cases can be referred to international partners where the local partners cannot 
provide the support to the HRD at risk
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sufficient to gauge whether the support available is going to make a difference to 
support the case to completion or whether it is worthwhile to support the HRD at 
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Annex 4: HRD Referral Intake Form

HRD REFERRAL INTAKE FORM

PART A:
Details of Referring Organisation:

Name of organization ……………................................................................................………………………………..

Physical Address ……………….....................................................................................………………………………….

Tel Contact …………………………………....................................................................................………………………...

Name of referring offi cer/case manager ………...............................................................………………………

Tel. Contact ……...................................................................................................................…………………………….

Details of Receiving Organisation:

Name of Organisation ……………………......................................…………………………………………………………

Tel. Contact ………………………..........................................................................................................................…….

Physical Address ………………….............................................................………………………………………………….

Name of receiving offi cer/case manager …………………….........................……………………………………...
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Annex 3: HRD Referral Card

HRD REFERRAL NETWORK CARD

Date: ……………….................................………………

NAME OF HRD ………..................................................................................……………………………………………

PHONE CONTACT.................................................... EMAIL ADDRESS:............................................................

REFERENCE NO: ………..............................................................................................................................………

REASON FOR REFERRAL : ...............…………………………………………...………………………………………………

………………………………....................................…………...............................................................................................

PHYSICAL ADDRESS OF HRD:

District ............................................ Sub-County ......................................... Village ..........................................

CASE WAS REFERRED TO .....................................................................................................................................

PHONE CONTACT: ..……...................................................................................................................……………..

CASE WAS RECEIVED  BY: ………………………………............................………………………………………………...

PHONE CONTACT:……….........................................................................................................…………………
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Annex 4: HRD Referral Intake Form
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Tel. Contact ……...................................................................................................................…………………………….
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Tel. Contact ………………………..........................................................................................................................…….
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PART D:

DETAILS OF THE INCIDENT AND ASSISTANCE SOUGHT:

Date:
Time:
Physical Location (County, sub 
county ,district, village, etc): 

Briefly describe incident/issue of 
concern(what happened, when, by 
whom, with whom, how it happened, 
type of threat, source of threat)

Threats faced(arrest, assault, 
intimidation, death, smear campaign, 
kidnap, office break in etc.)

Support/Assistance sought

Other Protection Needs to be 
addressed

Reason for referral and protection 
services needed

Any support extended to the HRD so far

YES    NO

If yes, which organization(s)

Organization 1______________________________ Support given ____________________________

Organization 2 _____________________________ Support given ____________________________

Organization 2 _____________________________ Support given ____________________________

Referred by_________________________________ Date _____________________________________

Received by_________________________________ Date _____________________________________

In case of further assistance, please forward information to info@hrdcoalition.ug
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PART B:

PERSONAL INFORMATION OF HRD SEEKING ASSISTANCE:

Name: ______________________________________ 

Gender: _____________________________________

Nationality: _________________________________

Identification card (please attach a copy of 
National ID, Passport, driving permit)

Current home Address (Place of residence 
district, city, county, sub county, village)

______________________________________________

Any other contact in case of emergency:

Name:

Tel. Contact:

PART C:

HUMAN RIGHTS WORK OF HRD

What kind of work has the Human Rights defender (HRD) done to advance human rights 
(tick those applicable)

a) LGBTI

b) Women Human rights

c) Journalists/Media

d) HRD

e) Oil and extractives

f) Ethnic Minority    

g) Others………………………………………………………………………………………

Human Rights Organization worked with 
(Name and Address) and position held (if 
applicable)

Email Address: ______________________________

Telephone Number/alternative number 

______________________________________________

Date of Birth: _______________________________

Marital Status: ______________________________

Number of Children: _______________________
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PART D:

DETAILS OF THE INCIDENT AND ASSISTANCE SOUGHT:

Date:
Time:
Physical Location (County, sub 
county ,district, village, etc): 

Briefly describe incident/issue of 
concern(what happened, when, by 
whom, with whom, how it happened, 
type of threat, source of threat)

Threats faced(arrest, assault, 
intimidation, death, smear campaign, 
kidnap, office break in etc.)

Support/Assistance sought

Other Protection Needs to be 
addressed

Reason for referral and protection 
services needed

Any support extended to the HRD so far

YES    NO

If yes, which organization(s)

Organization 1______________________________ Support given ____________________________

Organization 2 _____________________________ Support given ____________________________

Organization 2 _____________________________ Support given ____________________________

Referred by_________________________________ Date _____________________________________

Received by_________________________________ Date _____________________________________

In case of further assistance, please forward information to info@hrdcoalition.ug
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SUCCESS STORIES IF ANY

....................................................................................................................................................................................
(You may use an extra paper)

FORM FILLED BY ………………………….........................................................………………………………………… 

ORGANISATION …………….…………………………..........................................…………………………………………

SIGNATURE: …………….............................................................................................…………………………………

CONTACT: …………………………….................................................................................................………………..

DATE:. ………………………………..........................................................................................………………………..
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Annex 5: HRD Case Feedback Form

HRD CASE FEEDBACK FORM

                                                                                                             Date:……......…………………

NAME OF HRD ………………….................................................................................................................…………      

PHONE CONTACT ............................................... EMAIL ADDRESS: ...............................................................

PHYSICAL ADDRESS:

District............................................ Sub County .............................................. Village ......................................

Age: ......................................................................   Gender: ....................................................................................

REF NO: ….............................................................................................................................................................……

CASE WAS REFERRED BY……………………...................……………   TO .............................................................

REASON FOR REFERRAL 

....................................................................................................................................................................................

....................................................................................................................................................................................

ACTION(S) SO FAR TAKEN AND HRD STATUS

………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

DOES THE CASE NEED ANY FURTHER ACTION?

YES ………………………….....................................…..   NO …………….…..................................………………

If yes, why? …………………………………………………………………………………………………………………………

.........................................................................................................................................................................................
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SUCCESS STORIES IF ANY

....................................................................................................................................................................................
(You may use an extra paper)

FORM FILLED BY ………………………….........................................................………………………………………… 

ORGANISATION …………….…………………………..........................................…………………………………………

SIGNATURE: …………….............................................................................................…………………………………

CONTACT: …………………………….................................................................................................………………..

DATE:. ………………………………..........................................................................................………………………..
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National Coalition of Human
Rights Defenders Uganda

Plot 148 Ssemawata road.
P.O BOX 302, Ntinda. Kampala, Uganda
Phone:+256 414 699 373
Email: info@hrdcoalition.ug
www.hrdcoalition.ug

National Coalition Of
Human Rights Defenders

NCHRD_UG
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