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WHAT IS  A REFERRAL?

A Referral is an act of linking someone for consultation, review or further action.
The primary purpose of a referral is to connect the people with the needed services by:

1.  dentifying their needs
2.  Finding the most appropriate service to meet their needs
3.  Linking them to the most appropriate provider

The NCHRD-U encourages connection, cooperation and collaboration between and among members of the 
National Referral network for protection of HRDs at risk. The major objective is to strengthen the HRD referral 
network and create a collective avenue where HRDs at risk can access different services when at risk.

In 2016, NCHRD-U established and now coordinates a National HRD Protection Referral Network with 35 
members inclusive of organizations and Regional focal persons: who offer different protection services to HRDs 
at risk. 

Under the referral network and in a bid to address the urgent needs of HRDs at risk, several initiatives have been 
developed like holding reflective meetings with the Referral network members, assessment and check visits to the 
different the Referral network members, Referral directory which provides information on the different organisa-
tions that have available services for HRDs at risk, referral guidelines, reporting templates, referral forms, flow 
chart, feedback forms, membership assessment forms and MOUs signed to ensure commitment from the network 
members.

The National Coalition of Human Rights Defenders Uganda (NCHRD-U) is a mem-
bership organization that was formed in 2013 topromote and protects the rights of 
Human Rights Defenders (HRDS) in Uganda. The coalition seeks to create an avenue 
for collective response to threats against HRDs.

The NCHRD-U coordinates a National HRD Referral Network of members who provide different protection 
services to HRDs at risk in Uganda. The NCHRD-U with support from its Referral Network members developed 
a Referral Directory which is a tool that details a list of organizations that provide different protection services to 
HRDs at risk operating in Uganda. It also profiles the work of the network member organizations as referral points 
for HRDs at risk.

The purpose of the HRD Referral Directory is to help highlight the available services to ease accessibility for 
HRDs at risk by identifying and locating the referral points in each region.

The HRD Referral Directory is divided into 6 sections to include; Organization name, Physical address, type of 
protection service, hours of service, emergency contact and cost of service. 

A list of available Protection services to HRDs at risk in summary includes: legal support, evacuation, medical 
support, resettlement, relocation, psychosocial support, financial support, referrals and security assessments.

Note: The HRD Referral directory is available in both hard and soft copy print. In case you are operating in 
Uganda and you would like your HRD protection services to be included in the HRD Referral Directory.



For one to become a member of the National HRD Referral Network, the following must 
be done:

1.  Should be  HRDs  in accordance  to the 1998 Declaration on Human Rights       
Defenders
2.  Adhere to the principles and standards of the Universal Declaration on Human       
Rights
3.  Provide direct protection services to HRDs at risk
4.  Be screened by NCHRD-U in case of express of interest in the network which       
will determine whether one is eligible to work with the network 
5.   Have been assessed and approved by the NCHRD-U as a network member 

NCHRD-U as a Coordinating entity
1.  To provide leadership by coordinating activities of the referral network members
2.  To facilitate periodic meetings of the referral network members.
3.  To facilitate and coordinate joint protection response with the referral network members
4.  To manage secretariat protection desk that provides direct assistance to HRDs at risk
5.  To conduct HRD case management skills building trainings for better service  delivery
6.  Screen members who express interest in the network to determine whether they are     
     eligible to work with the network 
7.  To gather regular feedback from providers and survivors about how the referral points are  
     working. This will ensurethat at every point of reference a victim will have less difficulty  
      within the process. (every six months).
8.  Capacity building with network members
9.  Check in visits to referral organizations
10. Development and updating  of the referral directory 
11. Determine capacity needs of members and ensure that the needs are addressed                     
      accordingly during quarterly trainings/meetings 
12.  Provide specific tailor made support to members on specific areas of capacity building 
13.  Increased accessibility of services for HRDs  offered by the referral network members 
14.  Coordinated and effective HRD Referral protection mechanism 
15.  Coordinated approach on advocacy for HRD emerging issues. 
16.  Strengthen cross referrals
17.  Increase confidence and trust among the referrals network members
18.  Members making timely and appropriate referrals

HOW ONE BECOMES A MEMBER?

DESIGNATED RESPONSIBILITIES
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1.  Share quarterly updates/reports with secretariat and referral network members on various issues  
     regarding HRDs. For instance periodic updates on (1) Cases referred and managed or, success stories.
2.  To create awareness about support services for HRDs at risk/ under threat Awareness about existing      
     services for  HRDs at risk/dissemination or referral directory.
3.  Provide two staff as contact persons of the  Referral Network
4.  Continuous updates and dissemination of the referral directory among stakeholders
5.   Members making timely and appropriate referral
6.   To integrate work with referral points network into already existing programs and activities.
7.   Each organization shall ensure organizational commitment to the network and shall have a team of  
     about 3 contact person who shall be engaged in activities of the network. One of them shall hold a  
     managerial position. 
8.  To attend and participate in collective activities of the network such as meetings and trainings.
9.  Respect the work and collaboration with NCHRD-U and other members of the coalition, recognize  
     the support  given by members in the process of implementation of activities and in your reports
10. Facilitate trainings in areas of expertise where need be
11. Share feedback with the network on how key concepts from the network are being used in their  
      organisations.
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