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and rights
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Defender.

Transparency and accountability
Respect. Confidentiality. Integrity. Responsiveness. Team work
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Dear Partners, 

In the years 2016-2018, the environment within which HRDs operate  continued to 
present challenges with continued affront to HRDs’ rights to assembly, expression 
and association. CSO breakins continued unabatted with close to 34 cases reported. 
Not so long, in August 2018 a vibrant women led and rights organisation ISSIS 
WICCE was broken into. We therefore comissioned an investigative study entitled 
“Until an NGO serving you is targeted”, which highlights critical findings on office 
break-ins.

I therefore present to you our consolidated 2016-2018 report.  It is a unique report 
that brings together events and outcomes of the Secretariat’s interventions over a 
three year period. In response to HRDs in need of emergency support, a coalition 
extended emergency grants to 112 HRDs and organisations that were faced with 
challenges arising out of their legitmate work. 493 HRDs benefited from trainings 
aimed at enhancing their security managment and protection.

In consolidating joint efforts and realising common interests towards protection of 
HRDs, the coalition focused efforts towards strengthening a viable National Referral 
System for HRDs in Uganda. This follows piloting of a referral pathway by the 
Human rights centre 

The Coalition is greatful to all its members, key stakeholders and partners who 
played a critical role in its implementation of the National Protection Programme for 
HRDs in Uganda over the period. Most of these outcomes would not have been 
realised without the support and strategic guidance of the Board of Directors and 
other key stakeholders.

We believe that as a Coalition we have a key role to demystify the concept of who 
constitutes a human rights defender and have it popularized to ensure that we build 
a critical mass of human rights defenders nationwide who can always be rallied and 
relied upon in addressing critical issues that do not only affect the work that we do 
but also focus on broader issues that foster good governance and democracy as a way 
of contributing to the theme of social transformation of our country.

In solidarity,

Robert. R. Kirenga
Executive Director

Foreword
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Established in 2013, NCHRD-U seeks to strengthen the work of HRDs throughout the country 
through synergy and collaboration at national, regional and international level. The coalition seeks to 
enhance the protection mechanisms for HRDs and their capacity to effectively defend human rights.

NCHRD-U works in all regions of Uganda and embraces all defenders regardless of race, color, 
gender, religion or political affiliation or orientation. Its mission is to enhance, protect and promote 
the work of HRDs in a safe and secure environment and to enhance the awareness of human rights 
work through linkages with national, regional and international like-minded entities. In accordance 
with its Strategic Plan 2015-2018, the Coalition in the past three years has made steady progress in 
terms of implementation of various activities under its three programmatic areas.

In 2016, the coalition operationalized its National HRD Protection Program. Under the program, the 
Coalition posted significant milestones, notable among which was protection services that were 
extended to 112 HRDs between January 2016 and December 2018, in fulfilment of its core function 
under the protection programme of HRDs. The cases supported range from HRDs in need of medical, 
legal, psychosocial support, relocation, temporary and armed security guard, solidarity visits, safe 
transportation and resettlement as detailed in the report.

YEARS IN REVIEW (2016 - 18)

Structurally, NCHRD-U has a General Assembly, Board of 
Directors, Technical Thematic Working Group (TTWG) and 
the Secretariat. The Annual General Assembly is constituted 
of all members of the coalition. The Board is constituted by 
9 founding members: East and Horn of Africa Human Rights 
Defenders Project (EHAHRDP), Human Rights Center 
Uganda (HRC-U), Human Rights Network Uganda 
(HURINET-U), Advocat Sans Frontiers (ASF), Foundation for 
Human Rights Initiative (FHRI), Uganda National NGO 
Forum, Defenders Protection Initiative, Uganda Law Society 
(ULS), Human Rights Network for Journalists – Uganda 
(HRNJ-U).

09 The Board is
constituted by
9 founding
members of
the coalition

Capacity
Building and
Institutional
Strengthening

Protection
and Emergency
Response
Mechanism

Advocacy
and Networking
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In March 2016 for the first time, the Coalition was able to 
facilitate mobilisation of a working group towards the 
protection of HRDs. The Working Group cultivated a new 
advocacy initiative that culminated into the Joint submission 
to the UN Universal Periodic Review (UPR). The report 
acknowledged positive steps taken by government in 
protection of HRDs but also reiterated various concerns of 
HRDs. To foster and generate  consensus on emerging HRD 
issues the Coalition focused on fact-finding missions and 
urgent visits to HRDs in the period with the support of the 
Office of the United Nations Human Rights Commissioner 
in Uganda. Under the capacity building function, 
NCHRD-U extended  capacity building to close to 493 
HRDs in security management and protection of HRDs. The 
Coalition also had specifically tailored in-house trainings for 
10 organisations both at national and grassroots level on 
their safety and security.

Noting the increasing diversity of the groupings within the 
Coalition, diversity  management conventions were held 
with close to 115 HRDs to be able to understand the 
complexities across the board and to effectively manage the 
diversity. This intervention enhanced the diversity in protec-
tion approach and already the Coalition noted that HRDs 
were responding to each other irrespective of the different 
thematic areas of their focus.

In leveraging already available protection services, the Coalition working with a key partner Freedom 
House initiated a National Referral Network for HRDs. NCHRD-U carried out a stakeholders 
mapping on protection of HRDs and established that already there were players extending support to 
HRDs. Therefore, the Referral Network afforded HRDs and protection service providers an 
opportunity to collaborate, connect and cooperate as was evident in the past three years. A total of 66 
HRD cases streamed under the referral network, 26 were directly supported and 44 resulted from 
referrals to partners within the referral network framework. In a bid to feed into the referral network, 
the Coalition undertook deliberate engagements with focal persons on case management and 
handling for HRDs to enable effective referrals. In this regard, the Coalition developed a detailed 
Referral Directory and installed a Toll-free 24-hour emergency helpline to facilitate emergency 
response to support HRDs in dire need.

Over the last three years, the coalition also played a critical role in processes around promulgation of 
a specific law on the protection of HRDs in Uganda. A draft Bill was prepared and the Coalition was 
one of the partners working with other collaborators towards ensuring that eventually a specific law 
is passed for protection of HRDs in Uganda. The coalition continues to believe that such a law is 
possible and is committed to supporting efforts towards the law.

The coalition
was able to
facilitate
mobilisation
of a UPR HRD
working group.

115 HRDs attended the
diversity management
conventions to be able
to understand the 
complexities.
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HRDs
capacity built
in security
management
and protection

NCHRD-U initiated engagements with the media in a bid to 
see more mainstreaming and reporting on HRD issues and 
raising the profile and visibility of HRD cases. The Coalition 
had various strategic engagements with partners and 
foresees more strengthened engagements in the near future.
However, even with this progress that the Coalition 
registered, there were a number of challenges that it 
grappled with. The referral network was known to more 
members in the urban areas than those at the grassroots who 
not only had limited knowledge of the protection mandate 
of the Coalition but also its case management and response 
system.

The Coalition also had to deal with service providers with diverse modes of operation as well as 
different challenges in their work. Case in point were the legal and human rights officers in 
government sectors who faced transfers, bureaucratic procedures and politics that often affected the 
Coalition’s progress on cases. The Coalition also noted that the diverse protection needs of HRDs 
were beyond the available interventions of direct support i.e. legal, medical, relocation and financial 
support that is reactionary rather than preventive with inadequate focus on building individual and 
organizational safety and security capacities.

493
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PROGRAMME PROGRESS
FOR THE YEARS 2016-2018

Established to strengthen the work of human rights defenders (HRDs) 
throughout the country through synergies and collaboration at national, 
regional and international level, it’s work is aimed at enhancing the 
protection mechanisms for HRDs and their capacity to effectively defend 
human rights.

In accordance with its Strategic Plan 2015-2018, the NCHRD-U set out in 
the reporting period of January 2016 to December 2018 to improve the 
protection, safety and security of HRDs in Uganda at an individual and 
organisational level.

The NCHRD-U planned to enhance advocacy and public engagement to 
secure recognition for HRDs and a safe and conducive working environ-
ment. This was to be achieved through strengthening networking and 
collaboration within the coalition and stakeholders in order to enhance 
collective advocacy, coordination, lesson sharing and joint learning; 
strengthening the monitoring and evaluation as well as research and docu-
mentation in order to support evidence-based advocacy and profiling of 
HRDs and their work. The Coalition also planned to increase focused and 
sustained advocacy engagements with partners and stakeholders on local 
and regional policies on security and safety of HRDs; and strengthen the 
capacity of the members in advocacy and policy analysis skills in order to 
improve quality of engagements.

NCHRD-U alongside its members, strived to strengthen the capacities of 
HRDs to manage their personal and organisational security and safety. It 
coordinated and implemented trainings in personal and organisational 
security as well as provided practical digital security tips that HRDs 
integrated as best practices in their operations to address their security 
needs. Therefore this report provides a summary of NCHRD-U’s interven-
tions within the period 2016-2018.

Introduction

focused and
sustained advocacy
engagements with
partners and
stakeholders

strengthened
capacity of its
members in
advocacy and
policy analysis.

practical digital 
security tips that
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as best practices
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2.0
Capacity Building and Institutional Strengthening

At  a glance

90 HRDs from 5 grassroot
organisations from
Moroto, Agago, Lira,
Hoima, Mbale had
in-house trainings.

167 HRDs trained in
Karamoja,
Albertine and
Acholi sub
regions on security
management
and digital security.

30 HRDs trained in
embracing diversity
and inclusiveness
of HRDs

16
Regional focal person
from Teso, Lango,
Karamoja, Bugisu,
Busoga, Rwenzori,
Acholi, Albertine,
West-Nile and 4 
ecretariat staff trained in
case management.

100 HRDs trained in
database management,
monitoring,
documentation and
reporting of human
rights violations

70 HRDs trained 
in managing a referral 
network in
Northern and
Western Uganda.

02 TOTs for staff
were conducted
with support from
Defend Defenders

20 Pro bono Advocate
 of ULS trained in
Human Rights and
their role in the
protection of HRDs
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NCHRD-U with the support of the British High Commission and in 
collaboration with Defenders Protection Initiative (DPI), Human 
Rights Network Uganda (HURINET-U), Rural Initiative for 
Community Empowerment (RICE), Defend Defenders (EHAHRDP) 
and Human Rights Centre Uganda (HRCU) conducted training for 90 
HRDs from five grassroot organisations in safety and security of 
HRDs. They were: RIAMIRIAM, Gwoke Keni Pha OVC Network, 
Lango Female Clan Leaders Association (LAFCLA), Lake Albert Bio 
Diversity Conservation Alert (LABCA) and Mbale Human Rights 
activist ( MHRA) drawn from Moroto, Agago, Lira, Hoima, Mbale 
Districts respectively. Furthermore, in collaboration with Mbale 
Human Rights Activists, 30 HRDs participated in a training 
specifically on embracing diversity and inclusiveness.

The trainings equipped HRDs with knowledge on how to comply 
with laws that govern NGO work; on understanding the UN 
Declaration on Human Rights Defenders and on the necessary 
protective measures to enhance their organisational and physical 
security. As a result, NCHRD-U continues to notice improvements in 
HRD’s adherence to the laws governing HRD work. All the five 
organisations have security protocols in place and are aware of the 
importance of managing their physical security.

To effectively manage the coalition’s mandate, various capacity building initiatives were undertaken
throughout 2016, 2017 and 2018 benefiting 493 HRDs as outlined below.

2.1 
In-house Capacity Building on safety
and security for HRDs

30 HRDs participated
in a training  specifically
on embracing diversity
and inclusiveness.

HRDs is a discussion on CSO legal compliance 
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 Executive Director Chapter Four shares his experience with ULS pro-bono advocates

2.3
Protection Training for ULS Pro-bono Advocates
In collaboration with the OHCHR, a three-days training was conducted for 20 (09 women and 11 
men) ULS Legal Aid Project pro bono advocates on human rights and their role in the protection of 
HRDs. The training was aimed at strengthening awareness and developing a common understanding 
relating to their role in ensuring the protection of HRDs and other victims of human rights violations. 
The Advocates now extend pro-bono services to HRDs referred through the coalition

 2.2
Monitoring, Documentation
and Reporting training for HRDs
In partnership with the United Nations Office of the High 
Commissioner for Human Rights (OHCHR) in Uganda 100 
HRDs were trained in database management, monitoring, 
documentation and reporting of human rights violations in 
April, 2016 and a refresher training in December, 2018. The 
trainings equipped participants with knowledge and skills in 
monitoring, documentation and reporting on human rights 
violations. The trainings were a continuation of six OHCHR 
supported regional trainings since the inception of the 
NCHRD-U in 2013. The Coalition has observed increased 
reporting of cases to the Secretariat.

100
100 HRDs
were trained
in database 
management,
monitoring,
documentation
and reporting of
human rights
violations

The National Coalition of Human Rights Defenders-Uganda (NCHRD-U)

www.hrdcoalition.ugConsolidated Annual Reports for the period 2016 - 2018

14page |



As a result, the advocates have been able to handle cases of 38 HRDs (13 woman and 25 male) from 
Kapchorwa, Adjumani, Kween, Gulu, and Lugazi through legal counselling, representation, bond, 
mediation and case follow ups at police. This also demonstrated an understanding of their role in the 
protection of HRDs at risk.

2.4 
Digital Security.
In collaboration with Civil Rights Defenders an international 
partner, NCHRD-U conducted digital security training in 
Entebbe for HRDs 20 HRDs (9 Women and 11 men) from 
5th-6th July 2017. During the training, the HRDs were 
equipped with skills in digital security and introduced to 
tools for security management such as backing up important 
information and ensuring safety of the HRDs’ online 
platforms. As a result, the trained HRDs put up secure 
protocols of communication to protect their information. In 
February, 2018, a training in DIDI Database was undertaken 
for the secretariat and a pilot Database handed down to the 
coalition in managing documentation of HRD cases.

2.5 
Regional Security management and 
Protection trainings.
Three trainings in security management for 147 HRDs (55 
women and 92 men) were conducted in Karamoja, Alber-
tine and Acholi sub regions in the periods 25th-27th Octo-
ber 2016, 5th -8th June 2017 and 28th-30th August 2017 
respectively. These trainings equipped participants with 
knowledge and skills of how to improve physical security, 
mitigate risks in their human rights work and increase their 
understanding of the UN  Declaration on HRDs. As a result, 
the coalition noted progressive adoption of security 
measures among HRDs. Close to 60 HRDs developed 
security plans and improved their security.

1109

Trained in digital security.

9255

Trained in Security managment 
and protection.
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HRDs discussing a draft security plan.

A session on the 1998 UN Declaration on HRDs.

Protection and Security management trainees in Eastern Uganda.
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2.6 
Case Management for 
Regional focal persons and 
secretariat staff.
In order to improve HRD case management at the grassroot 
level, 16 Regional focal persons drawn from Teso, Lango, 
Karamoja, Bugisu, Busoga, Rwenzori, Acholi, Albertine, 
West-Nile and 4 NCHRD-U Secretariat staff attended two 
case management trainings. The trainings held on 28th 
October 2016 and 17th February 2017 in Kampala 
respectively, equipped the 7 women and 13 men with the 
requisite basic skills in handling HRD cases at regional 
level. 106 HRD cases have been referred to the Coalition as 
a result of the consistent engagements and because of the 
ever changing context the coalition continues to engage its 
regional focal persons in case management and will be 
developing case management handbook.

2.7
Building capacity of the National Referral Network.

The National Coalition for Human Rights Defenders on the 1st-3rd May, 2018 organized a three day 
training for HRDs in western Uganda under a theme “Building an effective and efficient regional 
referral network system”. This was aimed at strengthening their timely and effective collective 
response mechanisms for HRDs that are under threat in order to ensure their safety; this major 
objective aimed was to ensure improved timeliness and efficiency in provision of emergency support 
and case management to HRDs under threat. Similar trainings were replicated in Northern Uganda 
and Central.

1307

with the requisite basic
skills in handling HRD
cases at regional level. 

HRD Case management for sub-region focal persons and coalitiion staff
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HRDs identifying digital safety strategies (May 2017)

ULS Pro-Bono advocates after protection training 

2.8 
TOT in Risk Assessment and Digital 
Security. 
The coalition received support from the East and Horn of 
Africa Human Rights Defenders Project (EHAHRDP) which 
trained the Capacity Building and Protection Officer in 
Physical and Digital Security management on 6th-10th 
November, 2017 and 18th-22nd June, 2018. The training 
enhanced staff’s capacity on how to design and deliver 
security management trainings and to enable them carry out 
risk assessments, draft individual and organisational security 
plans.
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At  a glance

112
HRDs at risk
enabled to access
emergency grants

03 HRD service provider’s
meetings held with
34 representatives
of (ULS lawyers,
Police officers, medical
doctors and counsellors
aimed at improving service
delivery to HRDs at risk

25 solidarity visits to
HRDs affected by
unlawful arrests,
detention, assault,
physical surveillance,
office break-ins and
police siege

 National HRD
Satisfaction survey
conducted for
beneficiaries of the
Protection Fund

01 A National HRD
Referral Network
of 35 members
established and
serving HRDs at risk

Review and
approval of the
NCHRD-U National
HRD Protection Model.

06  Reflective meetings
of the National HRD
Referral Network held
to share experiences,
updates towards
strengthening the
referral system.

3.0 
Protection and Emergency Response
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3.1
Disbursement of the Protection Fund
In 2016, the NCHRD-U established a national HRD 
emergency protection fund to support HRDs at dire need 
accessed much needed assistance. A total of 112 HRDs at risk 
were supported to, to access legal representation which included 
bail, bond, trial observation legal fees, counselling, medical and 
psychosocial support, relocation, security enhancement, and safe 
transportation. Consequently, the HRDs under threat were able 
to resume their human rights work, more vibrantly, aware of 
available interventions in case of risk. The interventions also 
increased awareness about the protection mandate of the 
NCHRD-U.

3.2
Solidarity visits
NCHRD-U working with the Regional Focal Persons conducted 
28 solidarity visits (7 in 2016,14 in 2017 and 7 in 2018) to HRDs 
that were affected by unlawful arrests, detention, assault (physical 
and sexual), physical surveillance, office break-ins and police 
siege. This response strategy was informed by the different 
incidents that grossly affected the HRDs in the districts of 
Bushenyi, Lira, Kamuli, Namutumba, Nwoya, Adjumani, 
Kampala, Mbarara and in Lugazi. Solidarity visits are usually for 
both response and advocacy strategies aimed at assessing the 
situation of HRDs and identifying their protection needs to be 
addressed. The engagements normally provide an opportunity to 
interact with the relevant stakeholders like Uganda Police Force 
(UPF) and the Resident District Commissioners (RDCs); escalate 
the cases and discuss protection of the HRDs.

As a result of such solidality visits, A total of 12 HRDs received 
support in form of relocation; medical and psychosocial 
interventions, risk assessment, legal counsel, safe transport and 
security tips. The confidence of the HRDs was boosted for them 
to settle back into their communities and continue with their 
human rights work. These HRDs also became a point of reference 
regarding the existence of the protection fund to support any 
HRD at risk who needed help.

NCHRD-U’s Protection programme was set up to establish effective response to HRDs at risk A 
Protection Desk was established to handle different cases of HRDs at risk by enabling them access 
different protection services; legal, medical, relocation among others. The coalition undertook several 
initiatives for the protection of HRDs at risk, as shown below.

112 HRDs at risk
supported with 
emergency grants 
to date.

28 solidarity
visits (7 in 
2016,14 in 
2017 and 7 
in 2018) to HRDs

28
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Protection Service Providers Inclusive Of Regional Human Rights Police Legal Officers, Counsellors and
Coalition Staff

Practical exercise on HRDs stake holder analysis.

3.3 
National HRD Referral Network reflective meetings
The NCHRD-U established and coordinates a National HRD Referral Network of 35 members that 
offer services to HRDs at risk. Over the period, the Coalition maintained active participation of the 
network members in the six meetings that were held. The meetings provided a platform for the differ-
ent members to share updates on the different HRD cases handled; to update the referral directory; to 
share tools for communication and discuss capacity needs. The meetings were held on 29th March , 
11th July and 10th October, then 28th June, 19th July and 6th September 2018

Consequently, 83 HRDs (33 men, 7 women and 5 others referred within the network were supported. 
Collaborative efforts were also strengthened on collective provision of support to HRDs under threat 
within the referral network. In this regard, 14 Memoranda of Understanding (MOUs) were signed 
with some Network members. The Network developed uniform standard guidelines and enhanced 
coordination in handling HRDs at risk.
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National Referral Network Executive Directors meeting ( June 2018)

Technical Thematic Working Group Meeting

Northern Region Referral Network Training (June 2018)
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3.4
Engagements with HRD service 
providers

As a way of providing a holistic approach to protection of 
HRDs in Uganda, the Coalition held three engagement 
meetings with 34 HRD service providers (25 men and 9 
women) on how to improve service delivery to HRDs at 
risk. The service providers included lawyers from ULS, 
officers from the UPF Directorate of Human Rights and 
Legal Services, medical doctors and counsellors who 
provide the necessary services to respond to the HRDs at 
risk. The discussions centered on the role As a way of 
providing a holistic approach to protection of HRDs in 
Uganda, the Coalition held three engagement meetings with 
34 HRD service providers (25 men and 9 women) on how to 
improve service delivery to HRDs at risk. The service 
providers included lawyers from ULS, officers from the UPF 
Directorate of Human Rights and Legal Services, medical 
doctors and counsellors who provide the necessary services 
to respond to the HRDs at risk. The discussions centered on 
the role of service providers in protecting HRDs at risk, the 
HRD concept, the UN Declaration on HRDs as well as the
 different strategies for strengthening collaboration and 
networking. The meetings were held on 14th July, 26th 
October and 7th December 2017. Members agreed on the 
guiding principles for handling HRDs at risk in addition to 
developing tools of documentation and communication. A 
total of 27 HRDs were referred and successfully handled by 
the different service providers to access psychosocial, 
medical and legal services.

3.5. 
NCHRD HRD experience and 
satisfaction survey 2018
The Coalition conducted a satisfaction survey with an aim of 
evaluating and improving on service delivery to all HRDs 
who approach the coalition for support. The survey entitled 
“NCHRD-U HRD Experience and Satisfaction survey 
(August 2018)” targeted 42 respondents whose information 
enabled the coalition to draw various  recommendations 
especially the need to better manage HRD expectations of 
services, timeliness and  popularization of available 
protection services.

2509
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NCHRD-U National Protection Model Review And Adpotion Meeting.

Equal Opportunities Commission meeting with NCHRD-U

3.6 
Review and Approval of the NCHRD-U Protection Model
In October, 2015 with the support of Defend Defenders the coalition developed a NCHRD-U protection model 
to facilitate the set-up of a national protection program for HRDs in Uganda. The pilot helped in setting response 
mechanisms at the coalition and programmatic areas. The model was reviewed and approved in November, 
2017. The coalition now has a functional HRD protection model.

The National Coalition of Human Rights Defenders-Uganda (NCHRD-U)

www.hrdcoalition.ugConsolidated Annual Reports for the period 2016 - 2018

24page |



At  a glance

11 Press statements
issued on issues
affecting the working
environment of HRDs

01  Joint research on
challenges of HRDs
working in the Minority
issues in the East and Horn
Sub-region with other
coalitions; Kenya and
Tanzania. “To them
we are not even Human”

01  Joint report
submitted by
NCHRD-U ,Defend
Defenders and the
Human Rights Centre
during the Uganda’s UPR
in March 2016 on the
situation of HRDs

Uganda Government
made a commitment
to mainstream the
protection of HRDs
in the National Action
Plan on Human Rights.

06 Bi-annual reports
submitted to African
\Commission on People
and Human Rights on
the status of HRDs as a
focal point on Uganda

Advocacy and
Regional engagements
with HRDs held;4 Regional
coalitions established
and contact points selected;
Acholi, Teso, Busoga and
West-Nile

04

01  Key investigative
research on the rampant
office break-ins in
Uganda commissioned
and launched

4.0
Advocacy and Networking Programme

02 Thematic meetings
 held for Women HRDs
and HRDs in the Oil and
Extractive Sector
attracting 30 HRDs
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4.1
Policy Advocacy
The coalition is a key collaborator in the process to promulgate a 
specific legislation towards the protection and legitimizing the 
work of HRDs. The need for the law stems from research 
undertaken by DPI on the legal  operating environment of HRDs 
in 2015. In August, 2016, the coalition participated in a week 
long re-treat to try to analyze the draft HRD protection Bill and 
contributed towards the shaping of a second draft bill. In 2017, 
the coalition engaged in sustained consultative processes with its 
members on the proposed law with a view of enriching and 
owning it. In 2018, engagements with Parliamentary committee 
were heightened with a view of obtaining a buy-in from the 
committee. The coalition also participated and enriched 
conversations on the Administration of Justice Bill and the 
proposed Legal Aid Bill both processes spearheaded by our 
partners Legal Aid Service Providers Network (LASPNET)

04 4 International
Human Rights
Defenders Day
Commemorations
since 2015, 2016,
2017,2018

05
Media engagements
with 30 journalists
and 16 News Editors
from over 20 media
houses on human rights,
HRDs and protection of
HRDs to enhance the
working relationship

The Advocacy and Networking Programme registered notable successes in terms of policy advocacy, networking 
platforms and media campaigns for protection of HRDs. NCHRD-U worked to enhance advocacy and public 
engagements to secure recognition for HRDs, a safe and conducive HRD working environment through a 
number of initiatives as outlined below.

The coalition is a key
collaborator in the

process to promulgate
a specific legislation

towards the protection
and legitimizing the

work of HRDs.

The National Coalition of Human Rights Defenders-Uganda (NCHRD-U)

www.hrdcoalition.ugConsolidated Annual Reports for the period 2016 - 2018

26page |



4.2 
Research

NCHRD-U continuously scans the operating environment of 
HRDs and also receives support requests of HRDs at risk and 
these help to shape the research and trends in violations against 
HRDs in Uganda. In March 2018, with the support of Civil Rights 
Defenders, a study on rampant office break-ins was commis-
sioned. This process entailed vast research and nationwide 
interviews on CSO office break-ins and their impact on the 
operating space of HRDs. Entitled “Until an NGO serving you is 
targeted”, the report presents key findings and recommendations 
to key stakeholders in the protection of HRDs. Over the last three 
years, the NCHRD-U has contributed to regional six Bi-annual 
reports submitted to African Commission on Human and 
People’s Rights (ACHPR) through Defend Defenders on the situa-
tion of HRDs in the East and Horn of Africa region

 In November 2017, the Executive Director on the basis of one of these reports participated in a side 
event on Uganda at the African Commission on Human and people’s Rights (ACHPR) at its 61st 
Session in the Gambia. The coalition has since submitted an application for observer status to enable 
it have direct interfaces with the commission and also to support HRDs to meaningfully participate at 
the African Commission. Across 2018, NCHRD-U contributed to a Defend Defenders led study on 
challenges of HRDs working on minority rights issues in the sub-region. The report published and 
launched in December, 2018 and entitled “To them we’re Not Even Human” highlights key 
recommendations towards support towards HRDs working on diverse minority rights issues.

4.3
Fact- Finding Missions
In partnership with the Office of the United Human Rights Commissioner, fact finding missions were 
held by the secretariat and in collaboration with other key partners; Human Rights Centre Uganda, 
Defend Defenders, Human Rights Network and Twerwaneho Listeners Club with a view of 
establishing the human rights concerns of HRDs, to support HRDs at risk, identification of currently 
existing human rights protection mechanisms for HRDs in the areas of concern, identifying HRDs 
possibly at risk. Missions carried out in Rwenzori Sub-region (2), Kabarole, Albertine, Karamoja As a 
result of the missions, a number of HRDs received immediate protection support. Particularly, four 
HRDs targeted in Fort Portal for challenging the illegal take-over of crater lakes by a multi-national 
company were accorded legal support and charges against them dropped. 11 other HRDs were 
accorded protection support translated into legal, medical and physo-social and 67 HRDs identified 
during the missions were able to benefit from specifically tailored safety and security trainings. The 
findings also enriched NCHRD-U’s bi-annual submissions to the African Commission for People and 
Human Rights in its 61st session in November, 2017

The NCHRD-U has
contributed to 
six Bi-annual reports
submitted to African
Commission on Human
and People’s Rights 
(AC HPR)
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Diversity Management Meeting with coalition members 31st August

Women HRDs Thematic Working Group

4.2
Diversity Management Conventions

In order to manage diversity within the coalition, appreciate inclusiveness and harness diverse 
approaches the coalition undertook two deliberate engagements with HRDs from thematic clusters; 
LGBTI rights, Women’s rights, Oil extractives, Ethnic minorities, Journalists and focal point persons. 
The Initial meeting was held on 31st August 2016 under the theme,” NCHRD-U members committed 
to a non-discriminatory National HRD  Protection Program” and a similar follow up meeting was held 
on 15th February, 2017 in Kampala under the theme “Strengthening protection of HRDs through an 
inclusive and diverse approach” with the support from British High Commission. As a result, mem-
bers agreed on a joint diversity strategy after knowledge and experience sharing on diversity issues. 
Over the years, there has been some shift in managing diversity. “A case in point is when a case of 4 
LGBTI HRDs was referred to the focal persons in Lira, it was handled and treated without 
sensationalizing the HRDs”
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4.4 
Building Regional Coalition 
networks
In Uganda, there seems to be a weak linkage of grassroot 
HRDs/CSOs with Urban based organisations. 
Unfortunately,most rural based organisations are less 
formally structured. In a bid to increase visibility and 
strengthen linkages with grassroot HRDs/CSOs, the 
coalition held four Regional Coalition Building meetings in 
the regions of Acholi, Teso, Busoga, West Nile and 
mid-Eastern Uganda. The meetings provided an opportunity 
to highlight the plight of grassroot HRDs and forge a way 
forward regarding their protection. The meetings climaxed 
into the establishment of four regional coalition networks as 
well as creating contact points for HRDs at risk. 
The protection networks were designed to strengthen 
NCHRD-U’s advocacy for protection interventions, promote 
recognition of HRD and have active partners as local 
contacts to facilitate access to much needed protection 
services and referrals by HRDs in rural areas.

4.3
Submission of a UPR HRD Cluster report on status of HRDs in 
Uganda
The coalition convenes the cluster on HRDs under the framework of the National CSO Steering 
Committee on the UPR. During the reporting period NCHRD-U and Defend Defenders jointly 
submitted a report on the situation of HRDs during the UN Universal Periodic Review of the Republic 
of Uganda in March 2016 at the 35th Session of the UN Human Rights Council. The joint report 
acknowledged the positive steps taken by the Government of Uganda to address HRD issues and also 
outlined a number of urgent concerns relating to the operating environment in which CSOs had been 
systematically targeted by the government. As a result, the Uganda Government made a 
commitment to mainstream the protection of HRD in the National Action Plan on Human Rights. (A 
copy of the Joint report. The coalition in the lead up to Uganda’s mid-term UPR review is undertak-
ing monitoring of recommendations from Uganda’s previous review on HRDs. The coalition 
continues to monitor Uganda’s implementation of specific recommendations on HRDs from the last 
UPR and will convene HRDs towards Uganda’s next review in 2020.

The protection networks
were designed to 

strengthen NCHRD-U’s
advocacy for protection

interventions
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Strategic Advocacy Meeting

In May, June and October, 2018 respectively, the coalition held advocacy engagements in Western, 
Northern and central Uganda respectively with Referral Network regional members to understand 
their prevailing issues and also present them to authorities at their various levels. One outcome was 
to facilitate regular dialogue with local authorities at regional level.

In December, 2018 with the support of the Office of the UN Human Rights, coalition sub-regional 
and focal persons undertook a refresher skills training in monitoring, documentation and reporting of 
violations against Human Rights Defenders. A database tailored for easy use was also disseminated to 
the HRDs. Participants engaged in mock usage of advocacy tools weighed down towards them such 
as Press statements, report writing, statistical layout of data.

4.5 
Technical Thematic Working Group

Structurally, NCHRD-U has a Technical Thematic Working Group consisting of the Regional Focal 
Persons and thematic heads whose role is to advise the Secretariat on the situation of HRDs within 
their respective areas. During the reporting period four meetings were held and were attended by 30 
participants drawn from five groups including: Women HRDs (1), LGBTI HRDs (2), Journalist HRDs 
(3), Oil & Extractives/Environment HRDs (4) and Ethnic Minority HRDs (5). They were from the four 
regions of Eastern, Northern, Western and Central Uganda. These meetings culminated into separate 
thematic working group meetings of the women HRD working group and the oil and extractives HRD 
working groups. In two meetings, members developed and agreed on guidelines to guide the 
operations of the thematic working group in order to be able to respond to the demands of HRDs they 
represent on the working group.
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HUMAN
RIGHTS

INTERNATIONAL

DEFENDERS DAY
4.6 
Annual Commemorations of International Human Rights 
Defenders Day -9th December
Since 9th December 2015, the Coalition made deliberate efforts to commemorate the International 
Human Rights Defenders Day every year. Under the leadership of the coalition and in partnership 
with other key players; Defend Defenders, Uganda Human Rights Commission, Defenders Protection 
Initiative, Human Rights Network for Journalists Uganda, Foundation For Human Rights Initiative, 
African Centre for the Treatment and Prevention of Torture (HURINET-U) and other key actors, the 
day has consistently been at the centre of annual HRD activities. The International Human Rights 
Defenders Day provides an opportunity for HRDs to dialogue irrespective of whether they are state 
or non-state actors, inclusive of state security agencies, MDAs, developments partners and grassroot 
HRDs. Consequently, visibility of the Coalition has increased and HRD issues are increasingly 
brought to the lime light. The views raised by stakeholders continue to shape and inform advocacy 
strategies while engaging the State and other institutions such as Parliament. In 2018, with the support 
of OHCHR and Civil Rights Defenders the commemoration was held under the theme “Reinforcing 
HRD protection, advancing rights!” and it attracted close to 157 HRDs.



NCHRD-U Participates In A Televised Public Dialogue Courtesy Of The Uganda Human Rights Comission

4.7
Media campaign and engagement for protection of HRDs
Freedom of expression has increasingly come under attack in Uganda. Journalists continue to be 
victims of harassment,enforced disappearances,equipment vandalisation and confiscation. These 
factors have led journalists into self-censorship. The coalition has taken centre stage in re-engaging 
Media owners,editors and journalists in trainings and systematic dialogue over the last three years 
2016-todate. For example, NCHRD-U jointly with Human Rights Network of Journalists Uganda 
(HRNJ-U) and the Unwanted Witness, conducted two training workshops for 30 journalists from 
over 20 print and electronic media houses. Participants were equipped with skills in basic human 
rights principles, HRD concept, effective HRD reporting and coverage on the work and protection 
of HRDs in 2017. The training also inspired journalists to increase coverage of media stories on 
HRD issues and raise the profile of HRDs in Uganda. Furthermore, NCHRD-U was invited to radio 
talks shows, quoted in newspapers such as The Observer. A total of 11 articles were published by 
key media houses on the Coalition in particular, a feature on persistent HRD office break-ins.1

1http://www.monitor.co.ug/SpecialReports/Police-spot-break-ins-NGO-offices-remain-
uninvestigated-ACCU/688342-3843648-11dydsi/index.html published on 11th March,2017
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4.8 
Networking and collaboration with 
partners 
In sustained collaboration and building synergies,the coalition 
participated in key networking events. The coalition annually 
continued to participated in the Human Rights Centre led Annual 
Human Rights Defenders Forum targeted towards galavanising 
efforts to secure a conducive working environment for HRDs in 
Uganda. The coalition as a key alliance for HRDs also continued 
to participate in the Annual HRD Award by nominating HRDs it 
considers against many challenges, do exceedingly good work in 
pushing for respect for Human Rights for all. The award is an 
initiative of the European Union in Uganda.In April 2016 and 
2018, the coalition participated in the global Defenders Days in 
Sweden an initiative spearheaded by the Civil Rights Defenders 
in Sweden.

Press Conference Issuance of a statement

In addition, the NCHRD-U in collaboration with HRNJ-U held two breakfast meetings with editors 
from key media houses aimed at creating a working relationship with editors who are central in 
determining what is reported on HRD issues. The initial meeting, held on 7th June 2017 was with 16 
editors (11 men and 4 women) from media houses in Kampala. The second meeting held on 8th 
November 2017 attracted 25 editors (16 men and 9 women). The meetings also sought to raise 
awareness of the editors on the UN Declaration on HRDs as a global instrument for the protection of 
HRD as well as enable them understand their role in protection of HRDs. NCHRD-U collaborated 
with other CSOs to issue 11 press statements reflecting issues affecting the working environment of 
HRDs from the period 2016-2018( www.hrdcoalition.ug/pressreleases ). This increased the 
coalition’s visibility with a number of media houses picking up issues in the press statements for 
coverage in their publications.

The coalition as a key
alliance for HRDs
also continued to
participate in the

Annual HRD Award 
by nominating HRDs
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Regional Consultation On NHRIs Main Streaming Of Minority Rights In Their Programming. (Defend Defenders 2018)

The weeklong series of events, draws HRDs from across the globe to share challenges, trends and best 
practices towards HRD protection Over the last three years, the coalition has been working with CRD 
to extend digital security trainings to select grassroot HRDs in Uganda. Equally, the coalition is 
piloting DIDI database, an initiative targeted at easening DATA collection and storage in a safe and 
secure manner.
As a focal point for Defend Defenders on Uganda, the coalition in January, 2017 participated in 
Defend Defenders General Assembly to share and bring perspectives of Ugandan HRDs towards 
shaping a strategic agenda towards protection of HRDs in the East and Horn Sub-region.
In May, 2018, the coalition as a strategic Partner participated in GAAMAC III. GAAMAC brings 
together practitioners and experts in atrocity prevention every two years and the third biannual 
Global meeting ( GAAMAC III) was held in Kampala from 23-25 May 2018 hosted by the government 
of Uganda. The conference focused on mutual cooperation between the state and CSO’s to “make 
prevention a reality” at the local, national, regional and international level.
In pursuance of a common agenda in protection of HRDs in the region, the coalition had exchange 
visits to the coalitions in Kenya,Tanzania,Burundi and South Sudan. In 2017 a peer learning visit was 
facilitated by Defend Defenders to understand how the HRD protection program has been making 
progress in Kenya. In 2018,the coalition hosted the Burundi HRD coalition to share good practices 
and its journey to independence.
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Winners Of The EU Annual HRDs Award 2018

5.0 
Institutional Development
The Coalition planned to strengthen its performance and 
effectiveness in order to meet and exceed the needs of the 
internal and external stakeholders. This entailed strengthening 
financial management, accountability, viability to minimise 
financial risks; improving business processes and systems; 
strengthening risk detection, mitigation and management; 
strengthening governance and management; and improving 
resources acquisition and mobilisation. The Coalition also aimed 
at enhancing its brand, visibility, communication and external 
engagements in order to improve its profile.The Secretariat staff 
undertook several mentorship initiatives with Defend Defenders 
from which they tapped into Defend Defenders expertise and 
best practices in management and human resource related areas. 
The team was empowered in team building and in management 
of the HRDs protection programme. In considering the protection 
manual, the Secretariat took stock of progress, challenges and 
areas of improvement in protection work.

The coalition’s work wouldn’t be possible without the support of 
our different partners over the last three years; The British High 
Commission, Office of the United Nations Human Rights 
Commissioner, American Jewish Services,Royal Netherlands 
Embassy,Democratic Governance Facility,Civil Rights 
Defenders,Frontline Defenders, Defend Defenders and the 
Global Human Rights Fund.

The Coalition planned
to strengthen its performance

and effectiveness in order
to meet and exceed the

needs of the internal and
external stakeholders.

The Secretariat staff
undertook several

mentorship initiatives
with Defend Defenders
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CHALLENGES
AND LESSONS LEARNT

6.0 
Challenges
1. The referral network is known to more members in the urban areas compared to those at the grassroots, who 
have limited knowledge in case management and response.

2. There is limited knowledge about the protection mandate of the Coalition especially among grassroots HRDs    
    which has further affected their access to the protection fund yet they are the HRDs who are in dire need of  
    support.

3. Different service providers have different modes of operation and face different challenges in their work. A  
    case in point is the situation with those in the government sectors like the legal and human rights officers who    
    face transfers, bureaucratic procedures as well as politics.

4. HRDs have diverse protection needs that go beyond the current direct support of legal, medical, relocation,  
    financial support that is reactionary rather than preventive. Protection entails building their capacity as 
    individuals or organisation in safety and security, security enhancement and equipment replacement. The ever   
    changing trends in the threats faced by HRDs also require change in the response strategy in protection of  
    HRDs.

6.1
 Lessons learnt

1. The Coalition has to endeavor to engage the grassroots HRDs to enable them handle HRDs at risk, help them  
     access the available support and popularise the National Referral Network.

2. Going forward the Coalition needs to separately engage the different service providers to further build on how  
    to cope with the unique challenges each faces for better service delivery.

3. The Coalition will work at popularising the protection mandate of the Coalition through the grass root  
    networks.

4. In addition to what the protection fund caters for, the Coalition is going to adapt and include the preventive  
   strategies.
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To the Government through the Ministry of Internal Affairs to consider 
amending the NGO Act 2013 to make it easier and less bureaucratic in 
registering both CBOs and NGOs at the District and national levels 
respectively.

Parliament to consider having a private members bill on the legitimacy 
and protection of HRDs

Government through the Ministry of Finance to strengthen the NGO 
Bureau Secretariat by allocating more resources to enable it function 
effectively and efficiently in handling matters affecting CSO’s.

To CSOs to take measures aimed at ensuring the safety and security of all 
their staff and premises at all times. To utilize the NCHRD-U as the 
umbrella organisation in advocating for the urgent needs, priorities and 
interests of all human rights defenders through a common and united 
voice

RECOMMENDATIONS

Forecast
To overcome the above challenges, a 2019 
Strategic Plan has been developed with clear 
priorities. The strategic plan sets targets and 
deliverables NCHRD-U over the next three 
years.
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NATIONAL COALITION OF HUMAN RIGHTS DEFENDERS - UGANDA
SUMMARISED FINANCIAL STATEMENTS FOR 2016, 2017 & 2018

FOR JANUARY 2016 TO DECEMBER 2018

FINANCIAL REPORT

PARTICULAR NOTES ACTUAL ACTUAL ACTUAL
2018 2017 2016

 NOT FULLY 
AUDITED 

 AUDITED UNDER 
HURINET AND 

EHAHRDP 

 AUDITED UNDER 
HURINET AND 

EHAHRDP 

INCOME USH USH USH
Grants received 2.1 731,811,414            873,208,412             372,153,903             

Total income 731,811,414            873,208,412             372,153,903             

EXPENDITURE
PROGRAMME COSTS
Protection Emergency Response 3.1 88,458,767              122,894,775             36,295,713               
Capacity building of members 3.2 54,490,660              100,227,871             106,926,626             
Advocacy in HRD issues 3.3 34,212,700              70,559,479               16,611,225               
Total 177,162,127            293,682,125             159,833,564             

INSTITUTIONAL STRENGTHENING
Organizational structures 5,821,585                5,767,585                 8,161,560                
Administration 3.4 237,045,142            174,309,994             92,658,230               
Payroll support 343,720,210            274,222,600             101,323,200             
Total 586,586,937            454,300,180             202,142,990             

Total expenditure 763,749,064            747,982,305             361,976,554             

(Deficit)/Excess of income over expenditure (31,937,650)            125,226,107             10,177,349               
balance b/f 65,707,500              10,177,349               
Balance due to DGF by HURINET (69,695,956)              
Net (Deficit)/Excess of income 
over expenditure - Carried to next 
year 33,769,850              65,707,500               10,177,349               

Notes to the statement

2.1 Grants received
ACTUAL ACTUAL ACTUAL

2018 2017 2016
USH USH USH

              -   -                           
-                           

 Democratic Governance Facility               31,866,500 239,573,274             60,394,225               
 FGHR 2018             507,455,900 
 CRD 2018               69,704,220 
 Frontline Defenders - 2018               15,603,809 
 EHAHRDP                49,869,850 601,016,558             254,209,678             
 New Dutch Grant - 2018               57,311,135 
 British High Commission 32,618,580               57,550,000               

Total 731,811,414            873,208,412             372,153,903             
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1,896,055                -                           
6,421,170                

5,578,475                

3,782,500                 7,618,500                
12,843,493               

                                 

3.1 PROTECTION EMERGENCY RESPONSE
ACTUAL ACTUAL ACTUAL

2018 2017 2016
USH USH USH

Emergency protection fund 33,393,500              41,157,133               -                           
Referral Network meetings 26,298,370              34,286,379               21,453,663               
Reseach and investigation 28,766,897              -                            
Solidarity visits 16,623,600               9,572,050                
Trainings of 4 staff & 16 focal point 
HRDs 5,315,200                 5,270,000                
Service providers' meetings 25,512,463               

Total 88,458,767              122,894,775             36,295,713               

3.2 Capacity building of members
ACTUAL ACTUAL ACTUAL

2018 2017 2016
USH USH USH

Comprehensive HRD tools 
development 5,612,075                -                           
National level trainings 17,621,205              -                           
Regional level trainings 31,257,380              -                           
Inhouse trainings for member 
organizations 19,093,000               31,180,000               
Diversity management training for 
Thematic working groups 9,644,830                 11,040,000               

Regional coalition building meetings 20,537,500               6,750,000                
Capacity development in security for 
HRDs 38,273,800               16,986,400               
Staff professional development 12,678,741               13,864,356               
Technical Assistance in 
Organizational management 27,105,870               

Total 54,490,660              100,227,871             106,926,626             
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NATIONAL COALITION OF HUMAN RIGHTS DEFENDERS - UGANDA
SUMMARISED FINANCIAL STATEMENTS FOR 2016, 2017 & 2018

FOR JANUARY 2016 TO DECEMBER 2018

FINANCIAL REPORT

3.3 Advocacy in HRD issues
ACTUAL ACTUAL ACTUAL

2018 2017 2016
USH USH USH

National level 1,896,055                -                           
Regional level 6,421,170                

Media engagement (Print & digital) 5,578,475                
International Human Rights 
Defenders' day 14,717,000              3,438,000                 3,570,000                

Reports and research studies to 
support Advocacy 5,600,000                

Journalists training in Kampala 3,782,500                 7,618,500                
Website 12,843,493               
Communication, visibility & Finance 
system 33,309,143               

Editor's meeting 8,234,049                 
Thematic group meetings 8,952,294                 5,422,725                

Total 34,212,700              70,559,479               16,611,225               

3.4 Administration
ACTUAL ACTUAL ACTUAL

2018 2017 2016
USH USH USH

Institutional strengthening 44,321,459              
Strategic plan 35,092,820              -                           
Office Administrative costs 157,630,863            

Total 237,045,142            -                            -                           
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